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Arizona Revised Statutes §15-1650.03 (B) requires the Arizona board of regents to submit a 
comprehensive university cost containment report by September 1, of each year for each 
university under its jurisdiction and shall include at least the following:

1. Historical data on tuition and mandatory fee levels and average on-campus housing and meal 
plan fees at the largest campus for each university during the previous fiscal year and fiscal 
years 1999, 2004, 2009 and 2014.

2. The number of FTES and total salaries of university employees differentiated between faculty, 
classified staff and administrators at each university during the previous fiscal year and fiscal 
years 1999, 2004, 2009 and 2014.

3. Actions taken by each university to contain costs at the university and the savings associated 
with those actions.

4. The allocation of faculty resources at each university based on the time needed to instruct 
students and to conduct other research activities.

5. The number of credit hours required for a baccalaureate degree for the previous academic 
year and the 2003-2004 academic year for the ten degree programs that had the largest 
increase in credit hours required for a baccalaureate degree between the 2003-2004 
academic year and the 2017-2018 academic year, and between the previous two 
academic years.

6. Detailed information on nontraditional or lower-cost degree options that each university 
currently offers, has recently developed or is pursuing.

ABOUT THIS REPORT

ABOUT THE ARIZONA BOARD OF REGENTS
The Arizona Board of Regents is committed to ensuring access for qualified residents of 
Arizona to undergraduate and graduate institutions; promoting the discovery, application, 
and dissemination of new knowledge; extending the benefits of university activities to 
Arizona’s citizens outside the university; and maximizing the benefits derived from the state’s 
investment in education.
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ITEM 1

Historical data on undergraduate tuition and mandatory fees levels and average on-campus 
housing and meal plan fees at the largest campuses for each university during the previous 
fiscal year and fiscal years 1999, 2004, 2009 and 2014.

 Tuition and mandatory fees/average on-campus housing and meal plans
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ITEM 2

The number of FTEs and total salaries of university employees differentiated between faculty, 
classified staff and administrators (and other) at each university during the previous fiscal 
year and fiscal years 1999, 2004, 2009 and 2014.

1Faculty is defined as all ranked faculty (professor, associate, assistant), other instructional faculty 
(instructors, lecturers) and graduate assistants/associates.

2Other includes academic and service professionals, administrative faculty, post-doctoral students, and 
beginning FY 2013 a new employee classification called University Staff.

University FTE and salaries
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ITEM 3

Actions taken by each university to contain costs at the university and the savings associated 
with those actions.

ACADEMIC & ADMINISTRATIVE EFFICIENCIES

ARIZONA STATE UNIVERSITY

• Reduced Study Hall learning platform operating costs — $1,400,000

NORTHERN ARIZONA UNIVERSITY

• Transitioned University Facility Services Work Control Center after-hours calls to voicemail, 
reducing personnel services expenditures — $35,000

• Moved Work Control Center platform from RingCentral to Teams, generating operational 
savings and a more consistent service platform — $8,000

• Promoted ACH payment usage and implemented a wire transfer program to reduce 
voided checks, reissuances, and wiring costs (expected annual staff time, printing, and 
postage savings) — $20,000

UNIVERSITY OF ARIZONA

• Academic college operational reductions, including the combination of the previous 
College of Applied Sciences into the School of Information and the College of Engineering 
— $6,100,000

Category Subtotal: $7,563,000

FACILITIES AND OPERATIONS

ARIZONA STATE UNIVERSITY

• Reduced and modified real estate leases — $1,200,000

• Self-performance of parking lot surface maintenance — $190,000

• Improved cost recovery for housing-related damage repairs through insurance claims and 
community damage billing — $116,000

• Reduced hazardous waste disposal costs through recycling and reconditioning initiatives 
— $70,000

NORTHERN ARIZONA UNIVERSITY

• Closed nine statewide lease locations ($165,200) and reduced lease contracts at the 
remaining seven locations ($441,700) — $606,900 total

• Reduced utility costs through winter break building hour adjustments and shutdown — 
$50,000

• Closed SBS West, reducing annual utility and maintenance costs — in excess of 
$350,000/year

University cost containment
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ITEM 3 CONT. 

• Reduced active shuttle fleet from 24 to 14 buses, lowering fuel, maintenance, and capital 
replacement costs — estimated $25,000/year in fuel savings

• Reduced peak-hour shuttle operations from 16 to 9 buses in FY26 (further reduction to 7 buses 
planned for FY27); savings to be determined

• Received APS rebates for LED lighting conversion completed in 4 buildings — over $20,000

• Reviewed and standardized inventory (bathroom paper products, campus-wide LED lighting, 
ceiling fans) — estimated $100,000 (paper products), $3,600 (freight on bulk lighting buys), and 
$50,000 (LED maintenance/replacement) in annual savings, plus 40 labor hours saved per 
fan installation

• Redesigned first-floor custodial product delivery process, reducing injury risk and saving an 
estimated 160 labor hours annually

• Property Surplus recycled 67,340 lbs. of metal, earning approximately $3,300 in revenue

• Topsoil/compost program generated approximately $3,200 in revenue

• Transitioned to more fuel-efficient, lower-emission vehicles, generating approximately $56,000 
in revenue through surplus vehicle sales

• Disposal of obsolete/unused materials generated approximately $63,800 in revenue; 
departments spent approximately $6,800 on surplus items in lieu of new equipment purchases

UNIVERSITY OF ARIZONA

• Eliminated leased agreements — $1,000,000

• Reduced annual operating and maintenance costs from the sale of two buildings — $800,000

Category Subtotal: $4,714,600 and related labor

PERSONNEL & WORKFORCE MANAGEMENT

ARIZONA STATE UNIVERSITY

• Enterprise-wide resource realignment — centrally guided reallocation of unit-level funding 
toward institutional priorities and financial resilience — $40,000,000

• Institution-wide workforce management savings through vacant positions, staff reorganizations, 
salary savings, hiring discipline, and other personnel cost management initiatives — $4,648,000

• Reduced out-of-state and international travel through increased use of hybrid meetings and 
conference participation — $600,000

• Secured sponsorship support for the Eco Reps student employment program — $40,000

NORTHERN ARIZONA UNIVERSITY

• Realigned campus shuttle workforce from 55 employees (10 FTE plus part-time/student staff) to 
9 FTE, significantly decreasing labor costs while maintaining essential transit operations (dollar 
savings not separately quantified in the submission)

• Implemented a Voluntary Separation Retirement Incentive Program for eligible faculty — 
approximately $3,000,000 in annual ongoing personnel expenditure savings
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UNIVERSITY OF ARIZONA

• Salary savings through optimized workforce utilization, aligning work hours with business 
demand (Student Union Memorial Center) — $1,300,000

• Salary savings from IT centralization — streamlined organizational structure, consolidated 
leadership, and optimized workforce investments (University Information Technology 
Services) — $1,200,000

• Operational budget reductions, including reductions to colleges of approximately 2% and to 
administrative units of just over 7% — $36,400,000

Category Subtotal: $87,188,000

PROCUREMENT AND CONTRACT MANAGEMENT

ARIZONA STATE UNIVERSITY

• Modified outreach strategies, streamlined enrollment processes, and transitioned to more 
cost-effective service providers — $1,700,000

• Renegotiated the university-wide janitorial contract — $1,558,100

• Streamlined event production and operating costs through strategic scheduling and 
reduced third-party contractor use — $1,502,000

• Reduced noncapital equipment purchases — $1,500,000

• Leveraged internal resources for traffic control, barricades, labor, and point-of-sale services 
in place of external providers — $900,000

• Secured external funding through utility rebates and sustainability/EV grants — $575,900

• Consolidated memberships, subscriptions, software licenses, dues, and procurement 
practices — $500,000

• Secured philanthropic support from the Kemper and Ethel Marley Foundation for Garden 
Commons construction — $420,000

• Renegotiated vendor and consulting agreements (benefits, copiers, fax, consulting) — 
$214,700

NORTHERN ARIZONA UNIVERSITY

• Contracting, Purchasing and Risk Management (CPRM) team realized YTD negotiated 
contractual savings — $935,000

• Strategic use of cooperative purchasing agreements (state contracts, lead agency 
participation) — $4,400,000 in savings plus $4,300 in revenue sharing

• Facility Services negotiated construction project contract savings — $1,900,000

• Executed a new space use agreement and increased revenue under existing agreements — 
approximately $49,000/year

• Negotiated removal of fuel-related charges and reduced split-order deliveries with a 
household supplies vendor — approximately $2,300 in fuel costs plus an estimated two 
weeks of staff time saved

ITEM 3 CONT. 
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• Risk Management secured an insurance reimbursement for a previously denied 2024 
property damage claim — $6,500

UNIVERSITY OF ARIZONA

• Renegotiated Source1 partnership and adjusted menu offerings, improving contract pricing, 
rebates, and procurement (Student Union Memorial Center) — $800,000; improved cost of 
goods sold to 33.8% in FY26 vs. 35.7% in FY25, despite a 3% rise in the Food CPI

• Renegotiated ServiceNow contract — $300,000

• Savings generated from bond refunding — $7,000,000

Category Subtotal: $24,267,800

TECHNOLOGY & PROCESS IMPROVEMENTS

ARIZONA STATE UNIVERSITY

• Developed new applications and migrated services from on-premises infrastructure to cloud 
platforms — $3,594,000

• Reduced cybersecurity contract costs — $2,038,000

• Converted EV charging infrastructure to Level 1 chargers and optimized associated cloud 
services — $870,000

• Reduced circuit maintenance and network service provider costs — $368,000

• Increased use of internal recruiting, search, and sourcing programs — $254,000

NORTHERN ARIZONA UNIVERSITY

• Redesigned the technology purchase review process, improving turnaround time — 
approximately 1,400 staff hours saved annually

• Leveraging AI within CPRM to validate purchase soundness, develop bid specifications, and 
benchmark pricing/performance — approximately 400 staff hours saved annually

• Expanded analytical AI tools in the Comptroller’s Office, automating ACFR report 
reconciliations and footings — 60 staff hours saved and a one-week reduction in cycle time

• Transitioning from OnBase to ServiceNow — estimated $400,000 in annual savings

UNIVERSITY OF ARIZONA

• Software license reductions from updated operational procedures (Finance and Budget) — 
$1,000,000

• Continued optimization of infrastructure footprint, retiring legacy hardware in favor of cloud/
licensing alternatives (University Information Technology Services) — $75,000 

• •UAGC operational efficiencies and strategic cost management savings — including 
administrative restructuring, vacancy management, marketing optimization, reduced 
academic materials cost, and contract renegotiation — $19,600,000

• Reduction in administrative operations through budget reductions and consolidations – 
$9,500,000

Category Subtotal: $37,699,000

ITEM 3 CONT. 
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ITEM 4

The allocation of faculty resources at each university based on the time needed to instruct 
students and to conduct other research activities.

• ASU, NAU, and U of A are classified as Highest Research Activity public institutions and 
mirror their peers in this category.

Teaching

Research and Scholarship

Other Activities - Administrative 
Duties, Personal Growth/Professional 
Development, Service

ASU NAU U of A

 40%  40%  40%

 40%  40%  40%

 20%  20%  20%

Individual faculty time allocations vary widely based on a variety of factors, needs, and work expectations.

Allocation of faculty resources
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The number of credit hours required for a baccalaureate degree for the previous academic 
year and the 2003-2004 academic year for the ten-degree programs that had the largest 
increase in credit hours required for a baccalaureate degree between the 2003-2004 academic 
year and the 2017-2018 academic year, and between the previous two academic years.

ASU

• 2025-26: No degree programs exceeded 120 credit hours.
• 2024-25: No degree programs exceeded 120 credit hours.
• 2017-18: No degree programs exceeded 120 credit hours.
• 2003-04: No degree programs exceeded 120 credit hours.

NAU

• 2025-26: No degree programs exceeded 120 credit hours.
• 2024-25: No degree programs exceeded 120 credit hours.
• 2017-18: 
 o Civil Engineering (129 credit hours).
• 2003-04: 
 o Civil Engineering (128 credit hours).

U OF A

• 2025-26: No degree programs exceeded 120 credit hours.
• 2024-25: No degree programs exceeded 120 credit hours.
• 2017-18: 
 o Bachelor of Architecture (174 credit hours)
 o Bachelor of Science in Animal Sciences (123 credit hours)
 o Bachelor of Arts in Mathematics (Education Emphasis) (127 credit hours)
 o Bachelor of Science in Nursing (126 credit hours)
 o Bachelor of Science in Nutritional Sciences – various emphases (129 credit hours)
 o Bachelor of Music in Performance – various emphases (133 credit hours) 
 o Bachelor of Arts in Studio Arts (127 credit hours)
• 2003-04: 
 o Bachelor of Architecture (166 credit hours)
 o Bachelor of Arts in Mathematics – education emphasis (123 credit hours)
 o Bachelor of Music in Performance – various emphases (125 credit hours) 

ITEM 5
Change in student credit hours required
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ITEM 6

List of degrees
Academic Year 2025-2026

Detailed information on nontraditional or lower-cost degree options that each university 
currently offers, has recently developed, or is pursuing. Arizona’s public universities are the 
state’s largest provider of higher education, enrolling more than 251,194 students of which 
106,000 are Arizona residents. Of Arizona’s high school graduates that pursue a four-year 
degree, 68 percent choose to attend one of the state’s three public institutions.

While the majority of students remain on the universities’ main campuses in a traditional 
program of study, each university continues to provide opportunities to deliver four-year 
degree options in localities that are geographically more convenient and in customized 
pathways that allow students to complete both undergraduate and graduate degrees in an 
accelerated timeframe. This section summarizes those options, organized by city, followed by 
each university’s Alternative Degree Earning Programs and Community College Pathways.
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