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Proper Understanding: Developing a strategic plan [of action] to improve student learning will require extensive participation by many school persons at various levels, public persons and require major changes, additional resources and staff training. This effort is NOT a paper exercise done by two or three staff persons. Nor is it a one time affair, but instead an ongoing process.

Elements to include in the creation of an Improvement Plan

I. Identify the problem(s)

1.  Assess present situation: 

i. Find out how you got to this point

1. School funding

2. Leadership

3. Teacher numbers and quality

4. Changing students and increase/decrease of students #

ii. Where do you want to be? How far away are you?

II. Determine what you want to accomplish

1. Guiding Philosophy:

i. Mission statement

ii. District Goals: Graduation rates, drop out rates, college going rates [Incremental levels and overall outcomes]

iii. School Objectives: retention rates, passing rates, achievement scores by grade level

III. Defining the Action Plan

1. Find Effective Practices:
i. Examine schools that are similar to your schools but are labeled as “Improving”, “Maintaining” or “Excelling”

ii. What can you put into your schools right away that they are doing? What do you want to put into effect in your schools, but will require phasing in?

2. Curriculum Alignment:
i.  To AIMS standards, grades within schools, across schools [elementary to secondary], i.e., know the AIMS test [items/questions], grade level teachers work as a team, across grade level discussion and planning. [See reorganizing element below.] 

3. Timelines:
i.  Yearly objectives, two year, and 12 years [establish long term arrangements and relationships, for example with universities for teacher training].

4. Training of Personnel [a sub-plan of its own]

i. Principal and teacher staff development

1. What skills and knowledge need to know?

2.  Not less than 10% of Title I funds should be used for staff development

5. How will you reorganize for improvement?

i.  Organization should be focused on function [what needs to be done] and not on structure, [who reports to who, who has authority over who].

6. Resources:
i.  Personnel: employees 

ii. Financial: state and federal

iii. Other:  Parents and other volunteers: provide training to perform helpful 

iv. Business partners: mentors & contributions

v. Grants and Gifts

7. Technical Support:

i.  For instructional materials/ staff training/ 

ii. State Department

iii. University

iv. Community College

v. Professional Associations

8. Assessment:
i.  Formative: periodically, throughout the year, checking on the process: Are people doing what the plan calls for; should we do more of one thing and less of another?

ii.  External evaluators are the best eyes, since they are not vested. Can you get graduate students to collect information and interpret these data?

iii.  Feedback Loop: Build into your improvement plan that on a regular basis during the school year and summer, the School Board will receive a progress report by the Superintendent or Evaluator. From these (quarterly) reports, the Board will instruct the Superintendent to make necessary corrections or revisions to meet the yearly objectives. 

ARIZONA TIMLINE 

for

SCHOOL IMPROVEMENT PLAN

Year 2002

October


Schools Labeled based on 3 years of data

November


LEA peer review of school plan (45 days)

December

Year 2003

January 29,


Improvement plan submitted to SEA (90 days)

February


 When notified of Approval by SEA?

March

April 



AIMS Administered
(3 months after submitted)

May

June

July 

August

September

October


School’s relabeled based on April Results of AIMS

