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Entrepreneurship/Creativity: Dan O’Neil, Rhett Wilson
Hi, my name is Dan O’Neill.  I work in the ASU Office of Research and Economic Affairs as an entrepreneurial coach, teaching and coaching entrepreneurship in the ASU Technopolis and Edson Student Entrepreneur Initiative programs.

Rhett Wilson:
Hi, I’m Rhett Wilson.  I’m the Community and Entrepreneurial liaison for ASU working on the University as Entrepreneur Initiative.

Dan O’Neill:
Rhett and I would like to welcome you today to this ASU 101 Introduction to Entrepreneurship module.  Hopefully over the next ten minutes we can give you some insight into how you can use entrepreneurship to make your mark in life.  


What do you want your mark to be?  Well, let’s start with a definition of entrepreneurship.  At ASU we define entrepreneurship as the spirit of creative risk taking.  Entrepreneurs create ventures when they identify opportunities that they can meet with their specialized set of skills and competencies and that of their team.


In a more comprehensive basis, entrepreneurship is the act of creating new ventures that generate and capture value.  That’s the central concept that entrepreneurs, through their ventures, generate value.  They do that by realizing the opportunities that they have identified.  They apply their creativity, their innovation, knowledge, skill and passion and they meet the opportunity by doing what entrepreneurs do particularly well; that’s assembling resources that aren’t under their control and then intelligently managing risks.


So they identify an opportunity, apply their skills through the act of venture creation, assemble resources and manage risks to realize their vision, their dream and make their impact.


So let’s take a look at the idea of entrepreneurial venture creation.  _____ entrepreneurship and venture creation occurs in so many segments of society.  It’s not just limited to business and it’s not just limited to for-profit.  It occurs in the non-profit world, which is also known as the non-governmental organizations on an international basis.  It occurs in government.  There’s been great governmental leaders that created new movements that should be considered entrepreneurial.


There is the emergence of a new model called fourth sector that combines for-profit, non-profit and governmental models into a single model to achieve an end, meet an opportunity and to deliver value.


So here’s a list of some of the industries that entrepreneurship occurs in.  We think of venture creation is both ongoing entities, such as a company or an organization or a movement, as well as individual projects.


For instance, did you know in the arts world that a film is a venture?  A company is created for most films and then a founding team produces the team, assembles all the resources to create it, creates it and then stewards it through its life.  Some films, of course, have a life of many, many, many years and generate revenues on a long, long-term basis.


What interests you?  Maybe it’s athletics.  There’s been entrepreneurs that have created new leagues or individual special events.  There’s been some great environmental entrepreneurs that created interesting environmental NGOs, such as the National Resources Defense Council or World Wildlife Fund.  You might think on a project basis it’s creating of a concert.  


In a for-profit world, it might be in the consumer industry creating a product company or a single product.  So these are examples of entrepreneurship.  There’s many, many, many different instances thousands and thousands of successful entrepreneurs creating an impact on all aspects of life.


Can you think of an entrepreneur or an entrepreneurial venture that particularly interests you?  I bet you’ve identified many in your life.  Here are some examples just from a wide variety of different kinds of walks, just a very small set.  Bill Gates, the world’s richest man and co-founder of Microsoft who created Microsoft by burning the midnight oil at Harvard and writing code for the first basic program on the micro-computer.


Tony Hawk was first a world-class skateboarder and then took that notoriety and turned it into business with Birdhouse Skateboarders and Hawk Clothing; he eventually sold to Quick Silver.  


I won’t go down the whole list, but they come from all walks of life, all ethnicities, all races, male and female.  Mary Kay Ash was the founder of Mary Kay Cosmetics and has created quite an empire.  


One that’s very interesting from a social entrepreneurship point of view is Muhammed Eunice, who is Bangladeshy.  He was the founder of Micro-Credit and just in 2006 won the Nobel Peace Prize.  

He created a whole generation, many generations of entrepreneurship.  He would loan small amounts of money to Bangladeshy women who would create small entrepreneurial ventures.  They would become self-sustaining so that they could pay him back the money that he’d loaned them.  From that was created a global system of Micro-Credit.  So he was not only an entrepreneur in himself that created a system, but he’s fostered entrepreneurship throughout the world.


So you come into ASU with a set of interests, maybe a focus, or at least some areas that you have a passion for that you want to explore.  Perhaps it’s the arts or politics, social justice, sciences, the environment.  What is that area?  Do you know an entrepreneur or an entrepreneurial venture that is particular and exemplar in that area?  Is there one that you could model yourself after in exploration of entrepreneurship.  We’re here at ASU to help you do that.  I’m going to turn it over to Rhett and he’s going to talk about some of the programs that ASU offers to support that exploration.

Rhett Wilson:
Arizona State University is a great starting point for entrepreneurs.  As some of you may know, ASU has throughout the University, a number of programs to help student entrepreneurs, whether they are social entrepreneurs, business entrepreneurs, art entrepreneurs, through all different types of majors and disciplines.  


At ASU as a matter of fact there are nearly 60 courses that are offered that teach entrepreneurial principles.  In those 60 courses we have students from over 50 different majors represented.


Now I would also mention that ASU offers five different certificate programs in entrepreneurship and that last year alone ASU facilitated 28 student start-ups and provided nearly $300,000 in seed money to students that wanted to start a student venture.  


Now the University’s entrepreneur initiative is an initiative that seeks to take the current programs that we have at ASU across all disciplines and expand that.  Our vision is to further establish ASU as an entrepreneurial university that both equips our students to be successful in increasingly entrepreneurial society and uses our knowledge and resources to positively impact society.


Now here I’ve given a link to the University’s entrepreneur initiative, which is the all encompassing, across all disciplines initiative to help expand the entrepreneur programs or entrepreneurship programs that exist at ASU.


Now specifically for students who are interested in launching a venture or a project, we do have resources available, such as the Edson Student Entrepreneur Initiative, which provides student-led teams with the resources, such as office space, funding, training, consulting to start a new venture.


Under the entrepreneurial advantage projects, that program provides student-led teams with early funding to assist in prototype development, even development of projects and community-based projects, art exhibitions and other student-led initiatives.  We’re provided here the links to each of these programs and certainly invite you to submit an application if you have a student venture or student project that you’d like to submit.

Dan O’Neill
So, we’ve talked about entrepreneurship in the many different forms that it can come in and we’ve talked about the programs here at ASU that you can utilize to explore entrepreneurship.  


We’d like to end by just talking about the global market context that entrepreneurship occurs in.  When we use the word market we use it in the broad context.  That’s that market of ideas and votes and money that people use to select things and promote things and make things successful.


Now you learned in an early module about sustainability.  One way to look at that global market context is from a sustainability point of view.  That, of course, is the three-legged stool of the economy of society and the environment.  Some people also call it people, planet and profits.  Each one of those major segments of society are defined by a major characteristic in our age.


So, from an economic perspective, the defining characteristic is globalization.  Thomas Friedman in his book, The World is Flat, talks about the global web enabled playing field that has opened up business processes to the possibility of being executed anywhere in the world where they can be done at the lowest cost with the best capability.  Three billion people are in this new game from India, China, Eastern Europe and Russia.  There’s a few billion more to follow over the next years from Africa and elsewhere in the world.


From an environmental point of view the defining characteristics is system-wide stress.  In all the major systems we look at we have challenges with both ocean water and fresh water, with the air, with the climate, with the agriculture, with fisheries, bio-diversity, open space.  There’s a number of large global issues we need to address and figure out solutions for.  Entrepreneurs and entrepreneurial ventures will provide a lot of those solutions and provide them on a local basis in their community by seeing them as opportunities that they can address with new solutions.


The social world presents similar kinds of challenges.  In defining characteristics is two worlds.  There’s the developed world and the developing world.  Each of which have their own challenges.  


In the developing world we’ve learned that as many as one billion people live on less than one dollar a day and a similar number don’t have access to clean drinking water or sanitation.


So we see a number of challenges.  What kind of challenges do you see when you look around?  What kind of challenges that you can apply your special competencies to to offer a solution and create value.


One of the questions we would like to pose is when you think of all these challenges do you consider them as problems or do you consider them as opportunities.  Many of them are opportunities that entrepreneurs and entrepreneurial ventures can address and create new solutions for and create new value for society for people and for the planet.  

So we’d like to end by asking what will your mark be?  What kind of impact do you want to have?  What areas of value will you generate?  How will you create an impact in the economy, the environment and society?  What will be your mark?  Is entrepreneurship a vehicle that you might consider for using as a way to make that mark?  

So, we’d like to end by thanking you for joining us for this introductory ASU 101 entrepreneurship module and we look forward to talking to you in future modules.

[End of Audio]
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