International Traffic Solutions

White Hat Information

RE: Community Work Session


When: Thursday, April 12th, 1:30 pm – 5:00 pm
Where: Yuma City Hall, Rm.141 & 142

   1 City Plaza


   Yuma, AZ 85366 

Focus: To identify and develop an international traffic route and appropriate road signage through the greater Yuma area.
Purpose: To develop formal recommendations and a pilot recommendation for the Yuma City Council.  International Traffic Solutions will result in practices that any international city can model.


Context: The Yuma county population has grown 15.2% between 2000 and 2006.  Due to its unique geographical location, it is a major crossroads for international traffic.  Interstate 8 and the US highway 95 intersect the county, US 95 serves as a trade route between Mexico and Canada.  The border crossing at San Luis ranks as the 10th busiest northbound automobile crossing.

The population of the city of San Luis has grown 42.3% between 2000 and 2006.  The border crossing at San Luis is about 45 minutes away from Yuma and is open 24 hours a day.  The San Luis port of entry is a major port for exports/imports.

Another popular border crossing near Yuma is Los Algodones, Baja California, MX.  The port at Los Algodones is only 15 minutes away from Yuma but is only open from 6:00 am – 10:00 pm.  Major attractions of Los Algodones include dentists and pharmacies.
The greater Yuma area experiences international traffic from tourism to and from these ports as well as commercial traffic from trade.  With the advent of the Area Service Highway (ASH) in the next few years, we will see a shift in truck traffic and international traffic through the new San Luis II Port of Entry.  As such, this planning effort will allow us to discuss and develop new route recommendations for the expected increase in traffic.
Background: The project International Traffic Solutions is a partnership between the City of Yuma and Arizona State University.  In June 2006, City Administrator Mark Watson and Project Facilitator Roxanna Patterson met to discuss the University’s involvement in the Yuma area.  In August 2006, Mark and Roxanna agreed to work together on a project surrounding international traffic issues.  In December 2006, Roxanna made a presentation to the Yuma City council about International Traffic Solutions and then met with City staff and regional representatives to discuss specific international traffic issues.
ASU for AZ: The program ASU for Arizona in the office of Public affairs at Arizona State University encourages relationships between the University and communities throughout the state by meeting community requests with the resources of ASU.  Student interns develop and facilitate projects to address these community requests.
City of Yuma, Master Thinkers Program:  The City of Yuma has embarked on a long-term project to deliberately design the valuable future of their community by applying new thinking systems throughout the city and community. City Administrator Mark Watson has made the commitment to train 500 Master Thinkers™ in 5 years.  In addition, as the first municipality to incorporate these tools into their organization’s operations, the City of Yuma serves as a national model of how private and government sector partners are connecting together to improve the capacity for economic development and innovation throughout the community.

Format:

The community work session will follow the Master Thinkers™ program using Dr. Edward de Bono’s thinking tools.  Below is the format of the work session.  This is the sequence of tools we will use to discuss the focus.  It is not necessary for every participant to have experience with the tools in order to participate.  Kay Eldridge from the City of Yuma will facilitate conversation at the meeting.

· Blue Hat Focus: Identify and develop an international traffic route and appropriate road signage in the greater Yuma Area. 

· White Hat Information: Provided by Roxanna Patterson, ASU for Arizona Intern. 

· CAF – Consider All Factors – Table groups will identify what factors are important to consider in identifying and developing an international traffic route. What concepts are associated with future traffic routes?

· FIP – First Important Priorities – Each group will identify the top three priorities at their table, and then present to the larger group. It may be necessary to narrow those then to a top 3-5, depending on duplication. 

· OPV – Other People’s Views – Table groups will identify who are the other people affected by this focus area, and what might their view be regarding international traffic routes. This exercise will be taken into consideration when ASU for AZ prepares a report at the end of the project.

· Blue Hat Focus – Re-focus on the appropriate road signage in the Greater Yuma Area.

· CAF – Again considering 

1. What factors would be of benefit to establishing appropriate signage. 

2. What factors would be the challenges to establishing appropriate signage. (FIP as necessary)

· FIP - Each group will identify the top three priorities at their table, and then present to the larger group. It may be necessary to narrow those then to a top 3-5, depending on duplication. 

· Green Hat – Idea Generation

· Ideas to overcome the challenges to establishing appropriate signage.

· Any other ideas to establish appropriate signage.

· Blue Hat – Next Steps.
