July 8, 2013 (e-mailed to all proposers on this date)
ARIZONA STATE UNIVERSITY

ADDENDUM #1
RFP 031402
Please note the following answers to questions that were asked prior to the deadline for inquiries date of 07/31/13 at 5:00 P.M., MST.
Questions:

1. What type of lease is ASU looking to implement (i.e. equity lease or walk-away lease)?
Straight walk away lease.

2. For the fixed maintenance component, would ASU like brakes and tires included in the rate or have those two items as billable items?
You can propose either or both of these options.

3. Does ASU have a current shop maintenance facility on campus? If yes, could the contractor use this shop to perform the maintenance on the vehicles?
ASU does not have a maintenance facility.  Maintenance is done off campus by a contractor at the contractor's facility.

4. You reference a vehicle maintenance firm.  Is the RFP respondent to assume that this relationship will continue or is the University looking for alternative options more consistent with a “Total” fleet management solution?
The existing contracted maintenance firm will continue to maintain University owned vehicles.  The successful leasing firm under RFP 031402 will maintain University leased vehicles.  Note that the University expects to convert owned vehicles to leased vehicles on a voluntary basis as departments see the benefits of doing so.  When the existing contract to maintain University owned vehicles is up, the successful leasing company will be contacted to submit a competitive proposal to maintain University owned vehicles.

5. If it is required that the existing relationship be maintained it will be necessary to understand who the supplier is and what is expected from the fleet management company with regards to interaction?
There is no relationship between the current firm maintaining University owned vehicles and the firm that will lease vehicles to the University.

6. The 342 vehicles have an average life of 11.1 years and Avg annual miles of 5,400. This is outside of what would be considered best practice fleet optimization. Is the University interested in the respondent proposing best in class alternatives?
The University is interested in converting vehicles owned by individual departments to vehicles leased by individual departments on a voluntary basis.  The University does not have a centrally owned fleet, and is not interested in demanding that departments give up their underutilized vehicles.

7. Highly efficient vehicles- Please describe what is meant by highly efficient? Most hybrid and alternative fueled vehicles are not considered to be highly efficient as determined by fleet and U.S automotive industry. Efficiency is normally described and measured on a cents per mile valuation (CPM) as compared to overall operating costs. Fixed & Variable.
We define efficiency as lower grams per mile of carbon dioxide equivalent.  See http://www.fueleconomy.gov/  In general, the higher the miles per gallon, the lower the grams per mile of CO2 equivalent.  We do not use cents per mile.
8. Straight lease- Please describe the type of lease that the university is interested in utilizing. Most Leasing & Fleet management companies are able to offer a variety of leasing structures. The most typical are Open ended (TRAC) leases and Closed End (CEL) leases. Without knowing what is most important to the University it is difficult to know what lease to propose as both are extremely different in their structure and financial impact.
We want to lease a vehicle and pay for its use over a defined period of time.  At the end of this time, or otherwise upon agreement between the leasing firm and the University, the vehicle is returned to the leasing company.  The leasing company always owns the vehicle, and upon expiration of the lease, does whatever it chooses to do with the vehicle.

9. General purpose fleet- Please describe who operates these vehicles and for what business purpose they are utilized? Are these 342 vehicles assigned to one driver over the 11.1 years of operation?

Vehicles are owned by a department.  They are used for official University purposes.  Each may be driven by several or many University employees.  It would be rare for one vehicle to be assigned to one driver.

10. Do you currently use a local dealer for your vehicle acquisitions? If so will it be necessary for the Leasing & Fleet Management Company to utilize this same dealer? Typically major Leasing and Fleet Management firms purchase directly from the OEM, giving them the opportunity to offer their client the best vehicle specific pricing.
We expect the successful leasing company to offer a choice of highly efficient vehicles using whatever method the leasing company uses to acquire them.

11. Does the University currently have an “Off Street” or Competitive Allowance Program (CAP) with any vehicle manufacture?  
We do not have an “Off-Street” or Competitive Allowance Program.  The University has been buying vehicles from the State of Arizona Contract.
12. It is stated that the vehicles are currently purchased. Are these purchases made by the University or by individual departments i.e.: Facilities, History? And are these purchases based on annual budget availabilities?
Vehicles are purchased by individual departments.  Budget availability is relevant.  This is why we requested the potential of a full or partial prepayment of a lease. 

13. Will the University be looking for the respondent to provide programs and pricing on the following fleet management categories as well?

a. Vehicle accident repair services
Yes.  Vehicles will be insured through the State of Arizona Risk Management Program

b. Driver personal use IRS tax compliance reporting
Vehicles are used only for official use and not personal use.
c. Used vehicle remarketing
No.  Leased vehicles will be owned by the leasing company, and returned to the leasing company upon termination of the lease.

d. Ongoing consultation around cost take out and best practice policy and procedures
We would expect that the successful firm would do this, with the understanding that we do not have a centrally owned fleet.

e. Driver inquires – call handling
There will be a need for communication between the department leasing the vehicle and the leasing company, especially as related to ongoing maintenance. 

f. Driver safety training 
No.  This is provided by the University.

g. Driver motor vehicle record checks (MVR)
No.  This is done by the University.

h. Toll, Speeding Camera & Parking ticket violation management
No.  These vehicles will have government license plates and this information will be managed by the University.
Please remember that Proposals are to be mailed or delivered to Arizona State University Purchasing and Business Services 1551 S. Rural Rd. Tempe, AZ 85281, no later than 3:00 P.M., MST, 08/14/13.
If you have any questions regarding this notice, please contact me at 480-965-8049 or Kevin.hall@asu.edu.  You may also find RFP 031402 and any updates at http://www.asu.edu/purchasing/bids/index.html
Thank you,

Kevin Hall  
Kevin Hall, Sr. Buyer
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