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•  The Phase I implementation team met in January to review the continuing role of this 
group for the duration of the +/- grades implementation.  The Phase I team will meet only 
on an as-needed basis, should questions arise, while the Phase II team proceeds with the 
technical work of implementing changes for +/- grades.   
 

•  Members of the Phase II team continue to work on the necessary changes to databases 
and programs for +/- grades implementation. 
 

 Implementation continues on schedule for Fall 2004. 
 
 
 


