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Final Report from the Plus/Minus Grade Scale Implementation Team 
Executive Summary – Implementation Recommendations 

  
THE GRADE SCALE 
1. Effective fall 2004, the following plus/minus grade scale will be implemented for the entire university 

(with the exception of the College of Law, which uses a numeric scale): A+, A, A-, B+, B, B-, C+, C, 
D, E.  
 

2. For the purpose of computing the GPA, the grade points assigned to each of the grades are: A+ 4.33, A 
4.00, A- 3.67, B+ 3.33, B 3.00, B- 2.67, C+ 2.33, C 2.00, D 1.00, E 0.00.   

 
3. ASU will continue to report grades based on a 4.00 grading scale.  The cumulative GPA will include 

the effect of all grades awarded, including +/- up to a grade point average of 4.00.  Semester GPAs will 
show the effect of all grades awarded, including +/- up to a grade point average of 4.33.   

 
EFFECT ON STUDENT RECORDS 
4. Plus and minus grades will not be accepted for semesters/terms (updated 2/26/2004) before fall 2004. 
 
5. All students will be eligible to receive plus and minus grades beginning fall 2004. 
 
6. Use of the plus and minus will be at the discretion of the faculty member teaching the class section.    
 
7. The posting of Pass-Fail grades will not change. 
 
8. The legend on student transcripts will be changed to reflect the plus/minus grade scale, and a note will 

identify the effective semester of the implementation. 
 

EFFECT ON ACADEMIC STANDARDS 
9. Where a minimum grade is used to define a requirement, such as grade in a prerequisite course, the 

numerical equivalent of that grade will be used and not the grade (updated 2/26/2004).  For example, a 
grade of “B-/2.67” will not meet the requirement of “B or higher.” 
 

10. GPA values used in processes such as probation and graduation will not change. 
 
11. Standards for major requirements or graduation with academic recognition will not change as a result of 

the plus/minus grade scale implementation. 
 

12. Wording in all of the catalogs, including the General, Graduate, and ASU West catalogs will be 
reviewed and reworded for clarity as necessary.   

 
EFFECT ON TRANSFER STUDENTS 
13. The scale currently used to evaluate transfer work includes values for plus and minus grades to 

accommodate course work coming from institutions on a plus/minus grade scale.  The only change in 
the scale required for the implementation of plus/minus grades will be in the use of a 4.33 instead of a 
4.00 for an A+.  This results in the following grade-to-point value equivalencies: A+ = 4.33, A = 4.00, 
A-  = 3.67, B+ = 3.33, B = 3.0, B- = 2.67, C+ = 2.33, C = 2.00, C- = 1.67, D+ = 1.33, D = 1.00, D- = 
0.67, E+ = 0.00, E = 0.00.  (updated, 2/26/2004) 
 

14. The policy of accepting undergraduate transfer work with a grade of C- (1.67) or higher will not be 
altered as a result of the plus/minus grade scale implementation.  Only resident graduate courses (at the 
institution where the courses were completed) with a grade of B (3.00) or higher may be transferred.  
(updated 3/8/2004). 
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15. Transfer work evaluated before the implementation of this resolution will not be reevaluated. 



Plus/Minus Grades Implementation Team Final Report        Last updated: 3/18/2004   4:19 PM 4 

Background on Implementation Recommendations 
 
THE GRADE SCALE 
1. Effective fall 2004, the following plus/minus grade scale will be implemented for the entire 

university: A+, A, A-, B+, B, B-, C+, C, D, E.  
 
With the exception of the College of Law, which uses a numeric scale, the plus/minus grade scale will 
apply to the entire institution.  The scale will not vary by campus, college, or any other type of unit and 
it will apply to graduate and undergraduate programs.  

 
 
2. For the purpose of computing the GPA, the grade points assigned to each of the grades for each 

semester hour follows: A+ 4.33, A 4.00, A- 3.67, B+ 3.33, B 3.0, B- 2.67, C+ 2.33, C 2.00, D 1.00, E 
0.00.   

 
Grade point averages will be calculated using three decimal places and rounded to two. 
 
 

Grade Grade points    
for 

calculations 

Rounded 
GPAs 

A+ 4.333 4.33 
A  4.000 4.00 
A- 3.667 3.67 
B+  3.333 3.33 
B 3.000 3.00 
B- 2.667 2.67 
C+ 2.333  2.33 
C 2.000 2.00 
D 1.000 1.00 
E 0.000 0.00 

 
 
3. ASU will continue to report grades based on a 4.00 grading scale.  The cumulative GPA will 

include the effect of all grades awarded including +/- up to a grade point average of 4.00.  
Semester GPAs will show the effect of all grades awarded, including +/- up to a grade point 
average of 4.33.   
 
Cumulative GPAs will be capped at 4.00.  This includes all cumulative GPAs that are displayed at the 
end of an official transcript and as part of the degree program requirements presented on a degree audit 
report (DARS).   Both the ASU official transcript and the unofficial transcript will show the official 
ASU GPA that is capped at 4.00.  The semester GPA, as shown on the unofficial transcript and in the 
Mandatory Advising System (MACS), will show the actual GPA, which may be above a 4.00. 
  
As part of the implementation effort, a new DARS audit that contains the uncapped GPA will be 
developed.  This DARS audit will be available for the departments to run. 
 
Understanding the requirement to have an A+ to balance an A-, the team considered the effect of 
moving to a 4.33 scale versus remaining on a 4.00 scale.  The discussion centered on how earned grades 
on a 4.33 grade scale would be perceived by schools our students transfer to and by graduate 
admissions offices.  We learned schools on a 4.00 scale might devalue or adjust down the GPA to align 
with their 4.00 scale.  This could result, for example, in a “B” student with a 3.00 GPA having it 
adjusted to a B-/2.67. 
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We also looked at what other schools using the A+ are doing. 
 

School Point value of A+ Maximum cumulative GPA 
University of Iowa 4.33 4.00 
UC – Berkeley  4.00 4.00 
USC 4.00 4.00 
UCLA 4.00 4.00 
North Carolina State 4.33 4.00 
University of Oregon  4.33 4.00 
Stanford 4.30 Does not release GPA 

 
To gain an understanding of how many students may be eligible for a GPA over 4.00, we considered 
class of spring 2003 graduates.  We learned that 153 of the 4,142 undergraduate students and 356 of the 
1,679 graduate students had a GPA of 4.00.   

 
We also considered the requirement to reevaluate the plus/minus grade scale in 2007.  If we changed to 
a 4.33 for three years and then back to a 4.00 scale, ASU course work would be harder to evaluate by 
other schools and more prone to error. 

 
Therefore, the team recommends the implementation of an A+ with 4.33 honor points for GPA 
calculations with a cap at 4.00.  Students would be able to earn an uncapped “ASU-internal GPA” of up 
to 4.33, but the official university cumulative GPA would not exceed 4.00.  
 
 

EFFECT ON STUDENT RECORDS 
4. Plus and minus grades will not be accepted for semesters before fall 2004. 
 

If a grade is posted or adjusted for a semester before fall 2004, the grade may not contain a plus or 
minus because the plus/minus grade scale was not in effect when the class was taken. 

 
 
5. All students will be eligible to receive plus and minus grades beginning fall 2004. 
 

Eligibility to receive plus and minus grades is not related to a student’s date of admission to the 
university, his/her catalog, or other program-related factors.     
 
The student representatives expressed several concerns (in italics).    
 
Students feel that this is a change to their catalog, and thus in some manner a breach of contract. 
 
Students feel that it is only fair that they continue to operate under the system that they were told would 
be in effect during their time at ASU. 
 
There is no precedent for awarding plus/minus grades to students based on when they started attending 
ASU.  Other changes in the past, such as those for academic recognition, probation, or other academic 
actions, have gone into effect for all students at the same time.  
 
The ASU catalogs state:  
“Courses, programs, and requirements described in the catalog may be suspended, deleted, 
restricted, supplemented, or changed in any other manner, at any time, at the sole discretion of 
the university and the Arizona Board of Regents. The catalog does not establish a contractual 
relationship but summarizes the total requirements the student must currently meet before 
qualifying for a faculty recommendation to the Arizona Board of Regents to award a degree.   
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Arizona State University reserves the right to add, amend, or revoke, without notice, any of the 
materials—information, requirements, regulations—published in this catalog.” 
 
Students are concerned as to the appearance of both +/- and non-+/- grades on their transcripts, and 
the inconsistencies that would have to be explained to employers, graduate schools, law schools, 
medical schools, etc. 
 
A statement explaining the change in the grade scale will be available for students to include in 
correspondence with other institutions and potential employers if they wish.  The student 
representatives on the team are preparing a draft of the statement and will work with the Office of the 
Registrar to determine how to make it available to students who wish to use it.   
 
Academic fairness was the greatest factor considered by the team in making this decision.  It was 
deemed unacceptable that two students could sit side by side in the same class, do the same work, and 
earn the same number of points, and yet one receive a higher grade.  In addition, the team also found 
that any sort of system-applied adjustment to remove an assigned plus or minus based on when a 
student started at ASU was also unacceptable because that would result in the student’s records 
reflecting a grade other than the one awarded by the faculty member. 
 

 
6. Use of the plus and minus will be at the discretion of the faculty member teaching the class 

section.    
 

The Student Information System will not enforce or monitor faculty use of plus and minus grades.  The 
Data Warehouse will include student grades and both the official university GPA and the uncapped 
GPA and, therefore, may be used for analysis and evaluation of the plus/minus grade scale 
implementation.     
 
The topic of how the plus/minus grade scale will affect faculty members and their grading practices 
should be brought up in various academic forums across the university.  Faculty team members will 
assist in getting the discussions going. 
 
 

7. The posting of Pass-Fail grades will not change.    
 

The practice of posting Pass-Fail grades by ASU faculty will not change as a result of the plus/minus 
grade scale implementation.  Pass grades will be accepted from a transfer institution only if that 
institution grants a pass grade for course work that would otherwise be awarded at least a “C.” 
 

 
8. The legend on student transcripts will be changed to reflect the plus/minus grade scale and a note 

will identify the effective semester of the implementation. 
 

The Office of the Registrar will draft the wording changes related to the grade scale and the effective 
date of the plus/minus grade scale.   Here is an example of this type of wording, as found on the 
University of Iowa official transcript: 
 
“The cumulative grade-point average is truncated so as not to exceed 4.00.” 
 
In addition, in order to address student concerns about the midcareer appearance of pluses and minus on 
their transcripts, a statement will be available for students to include in correspondence with other 
institutions and potential employers if they wish.   Student members of the team are currently drafting 
this statement.  It will be reviewed by the Office of the Registrar, which will then work with the student 
team members to determine how best to make the statement available.   
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EFFECT ON ACADEMIC STANDARDS 
9. Where a minimum grade is used to define a requirement, such as the grade in a prerequisite 

course, the numerical equivalent of that grade will be used and not the grade standard will 
remain the same (updated 2/26/2004).  For example, a grade of “B-/2.67” will not meet the 
requirement of “B or higher.”   
 
Grade minimums will not change as a direct result of the implementation of plus/minus grade scale.  
This applies to catalog statements as well as registration enforced course edits.   
 
Example: 
The Nursing M.S. program requires a minimum of 40 semester hours with an earned grade of “B” 
(3.00) or higher in all courses in the program of study. 
 
When students register for fall 2004 classes, they will not have any plus or minus grades on their 
records.  The vast majority of students registering for spring 2005 classes before the end of the fall 2004 
semester will not have plus or minus grades either.  (The exception will be those students enrolled in 
classes that end before the last day of the fall term and for which faculty post grades immediately 
following the last class meeting date.)  This provides an opportunity for units to review their grade-
based requirements and process changes through the standard curriculum process.  By going through 
the curriculum process, the effect of proposed changes on various constituencies, such as in-state 
community college transfer students, can be assessed. 
 
A review of the catalogs shows 17 courses that have academic standards that require a “B” or higher. 
There are 15 registration-enforced course edits requiring a “B” or higher for undergraduate courses, and 
55 such registration edits for graduate courses, with 50 of those for nursing courses. 
 
 

10. GPA values used in processes such as major requirements, admission to programs, probation and 
disqualification, and graduation will not change as a result of the plus/minus grade scale 
implementation. 

 
Minimum GPA requirements will not change as a direct result of the implementation of plus/minus 
grade scale.  Units will have an opportunity to analyze the effect on plus and minus grades on student 
GPAs and then use the standard processes to initiate change if so desired. 
 
Example #1:  
“Academic Good Standing” will not change. 
 

Total Earned 
Hours 

Minimum Cumulative 
GPA  

24 or fewer 1.60 
25 – 55 1.75 
56 or more 2.00 

 
 

Example #2: 
The minimum cumulative grade point average of 2.00 for all courses taken at ASU required to graduate 
with a baccalaureate degree will remain the same. 
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Example #3: 
The requirements for a graduate degree will not change: 
 
A student must have minimum cumulative grade point average of 3.00 for all courses numbered 500 or 
higher based on all courses numbered 500 or higher that appear on the transcript, and a student also 
must have a minimum cumulative grade point average of 3.00 based on all courses that appear on the 
program of study. 
 
 

11. Standards for graduation with academic recognition will not change as a result of the plus/minus 
grade scale implementation. 
 
Because the maximum cumulative GPA will remain 4.00, the standards for graduation with academic 
recognition will not change as a direct result of this project. 
 
 From 2003-2004 General Catalog 
 

Cumulative GPA Designation 
3.40 – 3.59 Cum laude 
3.60 – 3.79 Magna cum laude 
3.80 – 4.00 Summa cum laude 

 
Units wishing to recognize students with graduating GPAs over 4.00 may use the Data Warehouse to 
identify those students. 

 
 
12. Wording in all of the catalogs, including the General, Graduate, and ASU West catalogs will be 

reviewed and reworded for clarity if necessary.   
 

Catalog text and course prerequisite statements in all catalogs across the university will be revised to 
include numerical values.  The catalog staff is taking responsibility for drafting the changes and will 
work with the department catalog coordinators to get sign-off on the wording.   
 
Example #1: 
“…earned grade of “B” (3.00) or higher” 
 
Note: Changing a course prerequisite to read “…earned grade of ‘B+’ (3.33) or higher” or to read 
“…earned grade of “B-” (2.67) or higher” is not part of the plus/minus grade scale implementation, as 
stated in items #16 and #17 above.  Changes of that nature must go through the formal curriculum 
change process for non-omnibus courses. 

 
The descriptive term used with each grade as part of the catalog’s definition of the university’s grading 
scale will also be changed.  
 

Grade Definition Value 
A+ – 4.33 
A Excellent 4.00  
A- – 3.67 
B+ – 3.33 
B Good 3.00 
B- – 2.67 
C+ – 2.33 
C Average 2.00 
D Passing 1.00 
E Failure 0.00 
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EFFECT ON TRANSFER STUDENTS 
13. The grade scale used for course work transferred to ASU from other institutions with plus/minus 

grade scales will be changed to use the 4.33 value for an A+: A+ 4.33, A 4.00, A- 3.67, B+ 3.33, B 
3.0, B- 2.67, C+ 2.33, C 2.00, C- 1.67, D+ 1.33, D 1.00, D- 0.67, E+ 0.00, E 0.00.  The maximum 
transfer GPA will be capped at 4.00.   
 
The scale used to evaluate transfer work has included values for plus and minus grades to accommodate 
course work coming from institutions on a plus/minus grade scale.  The only change in the scale will be 
in the use of a 4.33 instead of a 4.00 for an A+. 
 
The scale currently used to evaluate transfer work includes values for plus and minus grades to 
accommodate course work coming from institutions on a plus/minus grade scale.  The only change in 
the scale required for the implementation of plus/minus grades will be in the use of a 4.33 instead of a 
4.00 for an A+.  This results in the following grade-to-point value equivalencies: A+ = 4.33, A = 4.00, 
A-  = 3.67, B+ = 3.33, B = 3.0, B- = 2.67, C+ = 2.33, C = 2.00, C- = 1.67, D+ = 1.33, D = 1.00, D- = 
0.67, E+ = 0.00, E = 0.00.  (added for clarity, 2/26/2004). 
 
The system used to calculate transfer GPAs, uses two decimal places in its calculation.  A change to this 
calculation to make it match the three decimal places used in calculating the ASU GPA will be 
considered as part of the project to upgrade the degree audit system (DARS) in 2004-2005.  
 

Transfer 
Grade 

Pre-implementation 
points for 
calculations 

Post-implementation 
points for 
calculations 

A+  4.00 4.33 
A  4.00 4.00 
A-  3.67 3.67 
B+  3.33 3.33 
B  3.00 3.00 
B-  2.67 2.67 
C+  2.33 2.33 
C  2.00 2.00 
C-  1.67 1.67 
D+ 1.33 1.33 
D 1.00 1.00 
D- 0.67 0.67 
E+ 0.00 0.00 
E 0.00 0.00 

 
  
 

14. The policy of accepting undergraduate transfer work with a grade of C- (1.67) or higher will not 
be altered as a result of the plus/minus grade scale implementation. Only resident graduate 
courses (at the institution where the courses were completed) with a grade of B (3.00) or higher 
may be transferred.  (updated 3/8/2004). 

 
Because the catalog states, “Transfer credit is not given for courses in which the lowest passing grade 
(“D”) or a failing grade was received,” the current policy of accepting transfer work with a grade of C- 
(1.70) or higher will not be altered.   However, once the course is accepted, a grade of a “C-” on a 
transfer course will not meet a requirement calling for a “C” (2.00).  (updated 2/26/2004).  This is not a 
change in policy or procedure. 
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15. Transfer work evaluated prior to the implementation of this resolution will not be reevaluated. 
   
Because admissions decisions have already been made on transfer GPA, this resolution will have no 
effect on transfer work evaluated before its implementation. 
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Appendix A 
 
 

Team Rosters for Plus/Minus Grades 
Implementation Step 1: Validating Assumptions 

   
Sponsors   
  Ruth Jones Vice Provost, Academic Programs 
 Lou Ann Denny University Registrar 
Project Manager  

 Linda Burns 
Manager, Applications and Consulting Information 
Technology 

Technical Team Lead  
 Gillian Bailey Analyst, Applications and Consulting Information Technology
Academic 
Senate    
 Tony Garcia President, Academic Senate 
 George Watson Past-President, Academic Senate 
Office of the Registrar  
 Bonnie Wilcox Associate Registrar 
East Campus   
 David Schwalm Vice Provost, Academic Programs 
 Vinette Williams Director of Academic Services 
West Campus  

 
Fernando Delgado 
 

Associate Vice Provost for Academic Programs & Graduate 
Studies 

Undergraduate Admissions  
 Tim Desch Director of Undergraduate Admissions 
 Tom Cabot Registrar & Director of Enrollment Services, West Campus 
Graduate College  
 Marjorie Zatz Associate Dean of the Graduate College 
Catalogs   
 Stephen Gobbell Manager, Academic & Administrative Documents 

 Julie Ramsden 
Director of Curriculum & Academic Articulation, West 
Campus 

Articulation   
 Zoila Gamero deTovar Director of Academic Articulation, Main and East Campus 

 Julie Ramsden 
Director of Curriculum & Academic Articulation, West 
Campus 

DARS   
 Kristy Jacobs North DARS Associate 
Student Representatives  

 
Michael “Cledwyn” 
Jones   

 Jorge Delgadillo  
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Appendix B 
 
 
Example of “Frequently Asked Questions” 
 
 
 
Question: 
 
Why is the cumulative GPA being capped at 4.00? 
 
Response: 
 
There is some evidence to suggest that if we allow official transcripts with cumulative grade point averages 
(GPA) that exceed 4.00, we run the risk of having our students’ GPAs discounted when converted to the 
grading systems of other institutions, such that a 4.33 would translate as a 4.00, a 4.00 would come in at 
3.67, and so on. There was unanimous agreement between student and faculty representatives for capping 
our cumulative GPA on the transcript at 4.00. A GPA that exceeds 4.00 confers no great benefit in the 
outside world and only invites a potential discounting of ASU’s grading system. For internal use, e.g., in the 
calculation of who actually has a higher GPA, GPA calculations that exceed 4.00 are available. On the 
unofficial transcript, the reported GPA may exceed 4.00 for a semester GPA, albeit still not for the 
cumulative GPA.  
 
Hopefully this sheds some light on the thinking of the implementation committee members regarding this 
issue. We’re always open for input, but this is an issue that was given more attention than any other, and we 
on the committee (students, faculty, and staff) are comfortable with this decision. 
 
 
 


