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2007 REQUEST FOR PROPOSALS

EARLY COLLEGE HIGH SCHOOLS FOR NATIVE YOUTH

INTRODUCTION
The Center for Native Education (CNE) requests proposals to establish early college high schools. These small schools serve predominantly American Indian and Alaska Native adolescents. Information on the application process, the required components of early college high schools and the proposal follows.

Early colleges are culturally relevant, academically rigorous, small high schools. They blend high school and college requirements in their curriculum. Students can earn up to two years of college credit free of charge while completing their high school diplomas. Existing early colleges have dramatically increased the high school and college achievement of Native youth. The schools give students a jumpstart on higher education and their lives. 

Early colleges engage tribal communities in the education of their young people. Early colleges use a collaborative system of governance where tribal, secondary and postsecondary stakeholders share responsibility for school planning, implementation, evaluation and success. 

If selected for funding, awardees will join CNE’s network of early colleges, receive funding and technical assistance, and contribute to the growing body of research that, to date, shows the unparalleled ability of early colleges to improve Native education and make college-going the norm in a single generation.
ELIGIBILITY REQUIREMENTS & APPLICATION PROCESS

Interested applicants must meet the Center for Native Education’s eligibility requirements:

· Applicants can be high schools or districts, tribes, American Indian/Alaskan Native organizations, colleges or universities. Any of these stakeholders may apply, but all applicants must have prior successful educational programming experience and partnerships with the other stakeholders. 
· Applicants may propose converting an existing high school to an early college model or developing a new early college altogether. 

· Applicants must establish a grade 9-12 school. Priority will be given to applicants that propose a grades 6-12 school. All applicants, however, must work with a middle school to insure that a college preparatory, core curriculum is offered in grades 6-8 and that an early college class is taught to middle school students as well. Additional priority will be given to applicants who want to offer early college classes to adult learners from the community at-large.

· Priority will be given to applicants in California, New York, North Carolina, Oklahoma and Wisconsin.  At the same time, strong applications will be considered from anywhere in the country.

· Applicants may propose that an early college be located on reservations, or in rural, suburban or urban areas. Applicants should locate their school within 10 miles of a tribal reservation or partner and within 40 miles of a potential college partner.

· Applicants must commit to developing an early college high school that will serve 300 students in grades 9-12 or 13 by year four of the school’s operation. At least 180 middle school students should be served in a grades 6-12 early college or by outreach to a middle school partner. Ideally, 50% of the school's enrollment should consist of American Indian/Alaska Native students. To reach these numbers, recruitment should include outreach to all Native families in the local community and a plan to re-enroll students who have dropped out.

· Applicants must demonstrate the capacity to financially sustain an early college high school beyond the grant period. Grant funds catalyze a new secondary school model and are intended to cover start-up costs only. 

Interested applicants should adhere to the following application process:

1.  Applicants first submit a concept paper, as described on the Center for Native Education website (www.antiochseattle.edu/about/cne/grant.html) before responding to this request for proposal. 

2.  CNE staff review the concept paper and determine whether to invite applicants to complete a full proposal. Often a conference call is conducted with the applicant and CNE staff to discuss the concept paper.
3.  Once invited to submit a full proposal, applicants should complete the attached application package and mail to: 

Dr. Linda Campbell, Executive Director

Center for Native Education

2326 Sixth Avenue

Seattle, WA 98121

All proposals will be reviewed by a panel convened by CNE staff. Successful applicants must demonstrate strong leadership, collaboration and support, the ability to design and implement required components of the early college model, and evidence of sustaining the school after funding ceases. The CNE may conduct conference calls and site visits as part of the grant award decision-making process.
If selected, applicants will receive a grant of $400,000 distributed over four years’ time. Though budgets may vary, it is recommended that proposals be written based on a grant disbursement schedule of 20%, 30%, 30% and 20% for the first year of planning and the three years of implementation. 
THE CENTER FOR NATIVE EDUCATION: BACKGROUND, MISSION AND FUTURE EXPANSION PLANS
In 2002, the Center for Native Education was selected by the Bill & Melinda Gates Foundation to serve as one of several early college intermediaries. The Foundation will establish 200 or more early college high schools for underserved youth across the nation (see www.earlycolleges.org for more information). The Boston-based organization Jobs for the Future (www.jff.org) coordinates the national initiative and supports 15 early college intermediaries, including the Center for Native Education. The CNE is the only intermediary developing early colleges specifically for American Indian and Alaska Native students. 

Additional support for CNE’s work has come from the W. K. Kellogg Foundation, the Ford Foundation and the Carnegie Corporation of New York. Lumina Foundation for Education has funded the New Path Program, which allows early colleges to offer college-level courses to adult learners. 
As of 2007, the CNE has provided funding and technical assistance to establish eleven early college high schools, seven of which are located in Washington State, one in California, one in Alaska and two in Oregon as shown in Table 1 below. Three sites, La Conner, Klamath River, and Shelton have piloted Lumina’s New Path project where adults and adolescents learn together in early college classes. 
Table 1: A Snapshot of Current Early Colleges for Native Youth 

	Early College
High Schools & Location
	Start
Date
	Tribal Partner/s
	College
Partner/s
	Student
Demographics & Results

	Medicine Wheel Academy
 
Spokane, WA
	Jan. 2004
	Spokane Tribe

Kallispel Tribe
	Spokane Falls Community College
	Native Students: 100%
Attendance: TBA
Graduation rate: TBA
Graduates enrolling in college: TBA

	Ferndale Early College

Ferndale, WA
	Feb. 2004
	Lummi Nation

	Whatcom Community College 
Northwest Indian College 
	Native Students: 29.5%
Attendance: 92.8%
Graduation rate: 93.3%
Graduates enrolling in college: 90%

	Tulalip Heritage Early College

Marysville, WA
	June 2004
	Tulalip Tribes

	Everett Community College 
Northwest Indian College 
	Native Students: 96%
Attendance: 92.46%
Graduation rate: 100% 
Graduates enrolling in college: TBA

	Wellpinit Early College

Wellpinit, WA
	Oct. 2004
	Spokane Tribe

	Gonzaga University
	Native Students: 100% 
Attendance: 94.9%
Graduation rate: 100%
Graduates enrolling in college: 72.7%

	Suquamish Early College Prep

Suquamish, WA
	Jan. 2005
	Suquamish Tribe
	 Olympic College
	Native Students: 100%
Attendance: TBA
Graduation rate: TBA
Graduates enrolling in college: TBA

	Klamath River Early College

Klamath, CA
	Sept. 2005
	Yurok Tribe
	 College of the Redwoods
	Native Students: 83.3%
Attendance: 90%
Graduation rate: N/A
Graduates enrolling in college: N/A

	Shelton Early College

Shelton, WA
	Sept. 2005
	Skokomish Tribe 
Squaxin Island Tribe
	 Olympic College
	Native Students: 55% 
Attendance: 87.67%
Graduation rate: 34.7%
Graduates enrolling in college: TBA

	La Conner Early College

La Conner, WA
	Sept. 2005
	Swinomish Tribe
	 Skagit Valley College 
	Native Students: 30%
Attendance: TBA
Graduation rate: TBA
Graduates enrolling in college: TBA

	Siletz Valley Early College Academy

Siletz, OR
	Sept. 2006
	Siletz Tribe 
	Oregon Coast Community College Oregon State University
	Native Students: 55%
Attendance: TBA
Graduation rate: TBA
Graduates enrolling in college: TBA

	Effie Kokrine Early College Charter School
Fairbanks, AK
	Jan. 2007 


	Fairbanks Native Association
	University of Alaska Fairbanks
	Native Students: 95%
Attendance: TBA
Graduation rate: TBA
Graduates enrolling in college: TBA

	Native American Early College Academy

Portland, OR
	Sept. 2007
	Native American Youth Association
	Portland Community College
	Native Students: 50%
Attendance: TBA
Graduation rate: TBA
Graduates enrolling in college: TBA


With the mission, “Creating paths to academic success for Native peoples,” the Center for Native Education provides leadership and support to its early colleges. The CNE hosts quarterly professional development conferences and offers on-site technical assistance so member sites and other interested groups can develop schools of excellence for Native youth. 
The CNE plans to expand its national network of early colleges to as many as 120 schools in 18 or more states. We seek the same strong academic results that our existing early colleges for Native youth have achieved: increased attendance, test scores, curricular rigor, graduation and college enrollment rates. 

EARLY COLLEGES DEFINED

Below is a snapshot of a CNE’ early college for Native youth:
This early college is located in a rural community in the Pacific Northwest. Under the leadership, collaboration, and dedication of the tribal partner, a planning principal, engaged community members, and representatives from its four-year postsecondary partner, this new charter school opened in September 2006 in a refurbished school building that had been closed for many years. 

After a year of planning, the school began offering its rigorous college preparatory curriculum to 100 students recruited from nearby school districts and area drop-outs. Approximately 68% of the early college students are Native American. Students are divided among grades 9-12 and cultural content is infused into most classes with tribal member oversight. Ninth and tenth graders take college preparation courses. In addition, they attend a daily advisory class where teachers offer homework and other forms of student support. For students who are eleventh and twelfth graders, half or more of their schedules consist of college classes. With the added support of daily advisories, the upper classmen find that college is demystified. Many seniors plan to graduate with a year or more of college credits.  

The following table explains what early college high schools are and what they are not. 

School Size, Type and Demographics

Early colleges typically have small school enrollments of 300 students in grades 9-13. Please note, a grade 13 is offered at some sites so that students can earn a full two years of college course credit. Early colleges also serve 180 middle schoolers in grades 6, 7, and 8 either by creating a grades 6-12 or 13 school, or by collaborating with a middle school for a coordinated college preparatory curriculum and a seamless transition between schools. Potential applicants should be able to demonstrate the ability to recruit and enroll these student counts. Applicants should address from where these students will be recruited (e.g. from neighboring schools, from a documented dropout population, etc.) and plan to achieve the minimum student count by year four of the school’s operations.
Early colleges are independent, autonomous schools. They are not programs within schools, nor are they schools within schools. Early colleges have open admissions policies so that students with a range of skills and needs can be recruited. Under no circumstance, should an applicant plan to screen out struggling students. One of the key goals of early college high schools is to work with all students and provide adequate levels of support so that all can succeed. 

As true community institutions, early colleges should make every effort to recruit Native teachers. They may also choose to open college level courses to adult learners in the community. More information on adult education is elaborated upon in the New Path section later.
Early colleges for Native youth begin in any number of ways. Some are schools that convert from an existing high school to an early college model. Some are new schools that are funded by tribes or are magnets or options within districts. Many are charter schools. The CNE strongly recommends that grantees propose schools that could recruit a student body that is 50% Native American.

Location, Facility and Name
Early colleges can be located in reservation communities, border towns or urban centers. The school should be located on a reservation or within 10 miles of a tribe. Early colleges should be located within 40 miles or less of its college. Because early colleges are not schools within schools, applicants must identify a building or facility that will be dedicated to the early college.
Applicants must plan to use the phrase “Early College” in their name. Applications that suggest a network of multiple sites are discouraged as are those that propose heavy or complete reliance on distance learning. The goal of an early college grant is to catalyze a single new school. 

Below is a summary of some of the key components of an early college high school.
Table 3: Early College Location, Facility, Name, Population and Recruitment Requirements

	Early College Location, Facility, Name, Student Population, and Recruitment Requirements

· The early college is small and autonomous

· 50%+of the students are Native 

· School name and mission reflect early college

· School is located within 10 miles of tribe and 40 miles of the college or university partner

· 180 students are served in grades 6-8

· 300 students are served in grades 9-13

· 50 adults may attend one or more grades 9-13 classes

· Open admissions policy for secondary students is in place

· Native teachers are recruited and retained


Early College High School Curriculum 

Early college high school curriculum consists of three phases:

1. In the 9th and 10th grades, all students take a core, college preparatory curriculum of high school courses;

2. In the 11th grade, students take a blended curriculum of high school and college courses;

3. In the 12th grade (and sometimes during an additional 13th year), students are immersed entirely in college coursework with the goal of earning up to two years of college credit or a transferable associates degree.

All early colleges are required to promote rigor, relevance, and relationships throughout their curricula. Academic rigor is reflected in a core curriculum of English, science, and math courses to adequately prepare early college students to transfer onto four-year degree programs. By integrating Native culture throughout the entire early college curricula, the content taught students is relevant. Students learn how to be contributing members of their tribal communities and prepare for successful academic and professional futures. Relationships between students and teachers are further enhanced by implementing daily advisories, counseling and student supports detailed later.

Whether the middle grades are integrated or not, college preparatory curriculum should be provided to grades 6-8 students to prepare them for the rigor of early college high school. To ease the transition between middle school and high school, an early college academy class should be offered at the middle school level.

Table 4: Early College Academic Program

	Early College Curriculum, Instruction, and Assessment Requirements

· 6th-8th grades offer core, college preparation curriculum

· 6th-8th grades offer an early college class

· 9th-10th grades offer core, college preparation curriculum

· 11th grades offers core curriculum plus and or more college classes

· 12th-13th grades offer several college classes

· Advisories are offered daily

· Powerful forms of teaching, learning and assessment are used

· Students are organized into cohorts for small group support 

· Teachers co-planning content with tribal members
· Cultural content is integrated into classes

· Students complete one tribal project annually 

· 45 + college credits are offered during the 11th and 12th grades

· Students have individual learning plans

· Rigor is evident in assignments

· School calendar respects Native traditions


Since a key goal of early college high school is for students to earn up to two years of undergraduate college credit, students may find it necessary to attend school during the summer or for the school to offer a 13th year.

A suggested early college course sequence is below. Bolded courses indicate college-level classes and credits offered.

Table 5: Early College Suggested Class Sequence

	Subjects
	9th Grade
	10th Grade
	11th Grade
	12th Grade
	13th Grade

	English
	College Prep LA
	College Prep LA
	College English 98 
	College English (5)
	College NA Literature (5)

	Mathematics
	Algebra I or Geometry
	Algebra II or Geometry
	Trigonometry or

Pre-Calculus
	College Math (5)
	College Math

(5)

	Social Sciences
	Humanities
	World History
	US History
	College NA  Govt. or History  (5)
	College Social Science (5)

	Science
	Earth Science
	Biology
	Physical or Biological Science
	College Natural Sciences (5)
	College Science

(5)

	Arts
	Art, Music,

Drama, or Crafts
	
	College NA Arts (2)
	
	

	Health/Fitness
	Fitness
	Canoe Racing or other NA course (2)
	Health
	NA Fitness

(2)
	

	World Language
	
	
	Native or World Language (5)
	Native or World Language (10)
	Native or World Language (15)

	Electives
	Word Processing
	Careers
	College Study Skills (2)
	College Computer

Skills (2)
	College electives (10)

	Advisory
	Advisory 9 & Community Service
	Advisory 10 & Community Service
	Advisory 11 & Community Service
	Advisory 12 & Community Service
	Advisory 13 & Community Service

	College Credits
	
	2 credits
	9 credits
	34 credits
	45 credits


Tri-Partite Governance Structure & Staffing

All early colleges are governed by three key stakeholders who create, implement and sustain the schools. The stakeholders are:

1. Secondary Partner: A high school or school district;

2. Post-secondary Partner: An accredited two-year or four-year college/university partner;

3. Tribal Partner: One or more tribes or urban Indian organizations comprised of students’ family members and tribal elders.
The three-way tribal, school, and college partnership is essential to reach Native students. This collaboration has proven effective in reducing drop-out rates and increasing high school and college achievement. It is also necessary to sustain the school after the grant funding ends.
To ensure equitable stakeholder participation, grant funds are used to support three early college leadership roles:
1. An early college site coordinator or leader;

2. A college/university liaison. 

3. A leader from the local American Indian or Alaska Native community.

Whether large or small, the stipends encourage commitment and follow-through with early college tasks. Grantees also establish a steering or advisory committee to assist with design, implementation, governance and sustainability. All three stakeholder groups receive technical support from the Center for Native Education and the national network of early college high schools. 

To help students succeed at the new academic levels early colleges seek, the Center for Native Education has identified student supports that each stakeholder must implement. These and other responsibilities are described next. 
Secondary Partner’s Role Defined
The secondary partner hires an early college site coordinator who engages stakeholders, secures agreements, leads the effort to develop the early college, and facilitates research and evaluation.
To meet the rigorous challenges of early college, students require extra academic support. The secondary partner assigns college mentors to work with students beginning in the ninth grade. Each mentor assists 20 students several times a week, often in advisories or seminars during the school day. The mentors help students with schoolwork, serve as literacy and math tutors and provide emotional support. The mentors may audit college courses and work alongside college faculty with enrollment and transfer requirements. In some cases, other forms of academic support may also be provided by the secondary site. These can include a longer school day, offering two language arts or math classes daily and creating summer programs at the early college or partner college, if feasible.  
Table 6: Secondary Supports Requirements

	Secondary Early College Student Support Requirements

· School provides one mentor per 20 students

· Individual counseling is offered to all students

· All students participate in daily advising class or seminar

· School has attendance initiatives

· School provides after-school support programs

· School provides personalized academic planning

· School staff explain financial options for college

· School has “hand-off” process in place for graduates onto college


Postsecondary Partner’s Role Defined

The postsecondary partner is responsible for identifying a college liaison who secures formal agreements (memorandum of understanding) between the college and the school, oversees student registration and placement, awards college credit, identifies faculty negotiates college costs or waivers, and works with tribal experts to infuse Native American culture into course content. College stakeholders also endeavor to recruit and retain students and enhance the overall higher education experience 
Table 7: Postsecondary Supports Requirements

	Postsecondary Student Support Requirements

· College provides orientation and preparation for new students

· College provides support with college applications

· College provides enrollment support

· Coordinator is hired to provide supports to Native college students

· College administers placement tests to all early college students

· Visits to the college campus are coordinated by the postsecondary and secondary partners

· Student identification cards are issued to all early college students


Tribal Partner’s Role Defined

Tribes or Indian organizations also have a range of responsibilities. They must identify a leader to develop the early college model and secure interest in the school among community members. Tasks include recruiting and supporting early college students, identifying cultural experts to infuse Native cultural content into college and high school classes, and identifying tribal members to participate in an early college advisory or steering committee.
Native community members advise early college high schools on cultural resources and content. Tribal experts also teach classes and serve as school leaders. Through such efforts, Native culture is prevalent in all aspects of each early college. In addition, tribal partners assume responsibilities for important student support services as well.
Table 8: Tribal Supports Requirements

	Tribal Student Support Requirements

· Community members are present in schools as leaders, teachers, mentors, counselors in ratios of 1 to 20 students 
· Tribe has process in place to approve cultural content 

· Tribe ensures that each student is supported by adult tribal member

· Tribe orients districts and school to student population

· Tribe trains teachers in cultural perspectives

· Tribe offers Native language instruction if feasible

· Attendance initiatives are supported

· After-school support programs are provided

· Families complete school satisfaction surveys

· Tribe offers personalized academic planning

· Tribe hosts family support and community meetings

· Tribe educates students about scholarships or other financial resources for college




New Path Project
Lumina Foundation for Education funded the intergenerational New Path project at some early college high schools in an innovative effort to dramatically increase college access for entire Native communities. New Path encourages adults to attend college-level courses alongside adolescents. Implementing New Path requires extra outreach and recruitment efforts as well as developing college courses that appeal across generations. Consequently, this program component is optional. Extra consideration, however, will be given to those applicants who want to include up to 50 adults in the college classes at the new school.
Policy Issues

As new, blended institutions, early colleges can confront policy questions. These might involve high school graduation requirements, college admission and faculty credentialing, tribal student scholarships and state dual enrollment practices. Grantees work with the Center for Native Education to develop strategies to address policy questions. 

Emphasis on Achieving Outcomes
Early colleges are created by tribal, college, and high school personnel who work together to increase the goals and success of Native students. Success can be measured in various ways, but the CNE has identified the following outcomes that all early colleges achieve. Furthermore, grantees should encourage all early college students to complete bachelors degrees by assisting them in developing individual postsecondary plans.
Table 9: Early College Student Outcomes

	Early College Student Outcomes  
· 90%+ of students will attend daily
· 90% 6th graders will progress to 9th grade
· 90%+ will be retained 

· 80%+ of students will be proficient on state reading assessments
· 50%+ of students will be proficient on state math 

· 100% of all students will take a core, college preparatory curriculum
· 60% of students will claim school taught uniqueness of their heritage 

· 60% of students will claim school prepared them for a career 

· 80% of students will complete one tribal project annually 

· 90%+ of students will graduation rate 
· Most students will earn 45 college credits 

· 90% of students will submit one or more college applications pre-graduation
· 70% of students will claim school taught them how to contribute to Native people 

· 50%+ of students will enroll in college enrollment 

· 50% of students will graduate for college with bachelors degrees 


QUESTIONS?
Questions about early colleges, the Center for Native Education, or this background information can be directed to:

Dr. Linda Campbell, Executive Director



Phone: 206-268-4607





E-mail: lcampbell@antiochseattle.edu 




Nicole Adams, Director of Communications and Resource Development

Phone: 206-268-4140

Email: nadams@antiochseattle.edu
Sarah Borgida, Assistant Director

Phone: 206-268-4138

Email: sborgida@antiochseattle.edu 

Teresa Johnson, TA Specialist/Office Manager

Phone: 206-268-4137

Email: tjohnson@antiochseattle.edu
Dawn Stevens, School Development Specialist

Phone: 206-268-4139

Email: dstevens@antiochseattle.edu









