University of New Mexico-Gallup
Through Achieving the Dream
Navajo Nation Talking Circle Summary Report
On May 01, 2009, the University of New Mexico-Gallup and Achieving the Dream sponsored the Navajo Nation Talking Circle attended by approximately 90 participants and observers.  The event was held at the Window Rock High School, Ft. Defiance, AZ.  The event was planned by a combination of community and college representatives.  Technical assistance was provided by the staff of Public Agenda and MBC, both national partners of the Achieving the Dream initiative.


Talking Circle Highlights

· The event began with a dinner and a welcome address by the Navajo Council Delegate, Larry Anderson and Gloria Ann Begay, President of the Navajo Talking Circle facilitated the opening general session.  After a traditional honor song by a children’s drum group, an opening prayer was done by medicine man, Mr. Eric Willie, Cassandra Morgan, UNM-Gallup Student Senate Vice-President introduced the Guest Speaker, Ms. Luzelma Canales, Interim Director, Community Engagement & Corporate Training, Southern Texas College.  After Ms. Canales presentation, a short Achieving the Dream video introduced the following three themes:
·   Student readiness to do college-level work
·   Helping students deal with pressures in their lives
·   Enduring a rigorous and engaging academic experience
· Small groups were formed to address the above three themes that were documented by trained recorders and moderators.  After the conclusion of the group discussions, each group presented a verbal report to the closing general session and written notes were submitted to the Navajo Talking Circle Planning Team.
· Positive and encouraging  closing remarks were provided by Ms. Nancy Martine-Alonzo, Assistant Secretary for Indian Education, New Mexico Department of Education

· The closing prayer and Blessing Way song (hozhoji) was provided by Eddie Crank-UNM-Gallup

Goals of the Talking Circle:

· Provide an opportunity for community members to speak with one another about helping students to succeed in college
· Find common ground among the participants

· Establish and agree upon solutions and strategies that will support student success in college

· Develop a plan for the community to move forward on issues impacting student success

College Success Issues:
 College Readiness:

· Students unprepared for college resulting in placement of transitional courses (remediation) as non-college credits and  spending valuable dollars
· Head start and pre-schools through high school  not preparing students with needed basic skills or career orientation for college work
· Lack of parental and community involvement

· Lack of collaboration and partnerships among colleges, Navajo and Zuni  tribes, public schools, private schools, Bureau of Education schools, businesses, state, and other entities  

Helping Students with Pressures:

· Students not understanding the admission, registration, and financial aid procedures; need more support with improved educational services
· Keeping tuition at a  reasonable rate or seeking more financial aid; providing student housing; and more transportation assistance and child care services
· Improving teacher and student learning experiences and relationships
Enduring a rigorous and engaging academic experience:
· Collaborate on culturally competency and best practices training for pre-K through college instructors of Native American students 
· Collaborate on researched and community based curriculum focused on mastery of standards for pre-K through college and career awareness to increased AYP and graduation rates at all education levels of learning; in addition to students being prepared for selected careers 
· Hire more Native teachers and counselors that represents the racial and ethnic-origins of the student body and the community it serves 
Follow-up Activities:
· Write a thank you letter to all participants of NTC

· Distribution of summary report to all participants, businesses, Navajo and Zuni tribes, colleges, pre-K to high schools, and media
· Collaborate on the development and implementation of “Action Plans” to address the student success issues

· Collaborate with all community partners on grant application to address issues affecting student success from pre-K to high schools through college to continue the talking circle initiative
· Continue on-going communication through more talking circles at chapter houses, community meetings, websites, media contacts, etc

Recommended Action Plan (actionable item):
· Seek assistance from Public Agenda for pre-K to college modules that addresses Talking Circle recommendations

· Seek assistance from the Southern Texas College’s Community Engagement and Corporate Training model

· Conduct an orientation of new UNM-Gallup Director

· Plan for an education summit at the UNM-Gallup campus 

· Develop a Native American Advisory Council (community, students, tribal leaders, businesses, school officials, college officials, parent organizations, etc.) 
· Implement a partnership with the New Mexico Tribal Higher Education Commission, Arizona Tri-Universities Indian Education programs, Zuni and Navajo Departments of Education, and the pre-K to 12 schools in our region
· Review and implement priority “Action Plans” from the Campus Conversation,  UNM-Gallup Community Talking Circle, Zuni Talking Circle, and the Navajo Talking Circle
    Submitted by the Navajo Talking Circle Planning Team
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