U.S. DEPARTMENT OF COMMERCE

MINORITY BUSINESS DEVELOPMENT AGENCY

Building Successful Native American Businesses: A Strategic Retreat for Top Management Teams
A PARTNERSHIP PROGRAM
Phoenix, AZ May 12-14, 2009

Tuesday Wednesday Thursday
May 12 May 13 May 14
8:00 - 8:30 am 8:00 - 9:30 am 8:00 - 9:45 am

Welcome and mntroduction

8:30 - 9:45 am
Development and Refinement of Business Strategy

(Greenhalgh)

10:00 - 12:00 noon
Team Breakouts

Operations Strategy (Hall)

Operations Strategy: How Southwest Arrlines
Stays on Top (Hall)

11:00 - 11:45 pm
Production Processes

Managing the Growing Enterprise (Greenhalgh)

10:00 - 12:00 noon
Team Breakouts

Lunch

Lunch

Lunch

1:00 - 2:00 pm
Effective Strategy Implementation (Greenhalgh)

2:00 - 4:00 pm
Team Breakouts

4:00 - 4:30 pm
Integration of Day One Learning

1:00 - 2:45 pm
Application of Operations Strategy to Top Manage-

e amt Tanwm o TTATIN

3:00 - 4:30 pm
Application of Operations Strategy to Top Manage-
ment Teams—Presentations (Hall)

1:00 - 4:00 pm
Positioning the Business for the Future
fMmnnmhal~hy

4:00 - 4:30 pm
Program Synthesis and Graduation
(Greenhalgh)




