
April 18, 2007

To the ASU Community:

As the largest public university in one of the largest metropolitan areas in the nation, Arizona State University is often described as “a city within a city.”  Like any rapidly growing urban community, ASU recognizes its responsibility in facilitating the safety and security of those who study, live, work and recreate on its campuses.  Criminal or dangerous activity, whether it occurs locally or across the country, prompts us all to reexamine our environment and consider how we may best promote safety for ourselves and those around us.  The well-being of our students, faculty and staff is of paramount importance.
In 2005, ASU adopted a series of campus safety and security measures for the purpose of addressing university protocols, identifying potential safety issues, facilitating the reporting of criminal or dangerous activity, and enhancing information sharing between university offices.  In addition, ASU committed to hosting Campus Safety Town Halls on each campus to discuss the safety concerns of students, faculty and staff.  The next Town Hall is scheduled for Tuesday, April 24, 2007 from 7:00-9:00 p.m. in the Great Hall of the Sandra Day O’Connor College of Law, Tempe campus.  In advance of next week’s conversation, I write to share a partial summary of efforts to promote safety and security across ASU.
· ASU remains declared, posted, and strictly enforced as a “Weapons Free Zone.” 
· ASU has an active and regularly updated Emergency Response Plan that includes contingencies for a range of man-made and natural situations.  
· The ASU Police Department (PD) has mutual aid agreements and/or strong working relationships with our surrounding City, County, State, and Federal law enforcement partners.  In addition, they have conducted joint training with several surrounding law enforcement agencies, including “active shooter” training with the Tempe Police Department.
· ASU PD has been teaching “active shooter” protocols to students, faculty, and staff for 2 years and this training is required for all leadership positions in residence halls.
· ASU has the ability to disseminate emergency safety information through e-mail, its websites, and the Maricopa County’s Community Emergency Notification System (CENS), which can be used to notify large groups of people via phone land lines in specified geographic areas.  The ASU University Technology Office is currently evaluating technology for purchase that would allow for the transmission of university information via text messaging.

· In November 2007, ASU PD will move into a new headquarters, which will include an Emergency Operations Center (EOC).  The department will also be implementing a new digital police communications system, in partnership with the City of Phoenix and the City of Mesa, to ensure that ASU has a fully updated radio system for first responders.

· Last August, ASU launched the Campus Safety and Compliance Hotline (877-SUN-DEVL) to provide students, faculty and staff with an additional tool for voicing concerns pertaining to safety or potential non-compliance with laws, regulations or policies.  
· Last December, ASU Residential Life finalized a set of minimum safety and security standards for student housing on all four campuses and conducted a thorough audit of all residence halls.  The standards include, but are not limited to, the implementation of card access systems on all perimeter residential facility gates/doors, surveillance cameras on exterior entrances, increased security patrols, 24-hour desk and on-call services, new safety and crime prevention programs/publications/staff training, mandatory uniforms and/or IDs for residence hall personnel and vendors, and new guest procedures. Standards not already in place are currently being implemented or studied for future implementation.  Residential Life is also working closely with ASU PD to introduce Campus Security Assistants (CSAs) within the residence halls, ASU PD neighborhood satellite offices, and a new safety and security website in fall 2007.

· Recent parking increases have facilitated the addition of university security personnel and the ongoing installation of closed-circuit security cameras in university parking structures.

In addition to these measures, which apply to the university in its entirety, below are particular examples related to each of ASU’s campuses.

ASU Downtown Phoenix campus

· In advance of its official opening, the Downtown Phoenix campus established a strong partnership with the Phoenix Police Department and the Downtown Phoenix Partnership to provide visual security throughout the campus area.  The campus also contracts with a security firm to insure that a security presence exists in all of its facilities.  
· Each building on the campus and every classroom in the University Center employs electronically controlled access security to prevent unauthorized entry.  
· Video cameras have been installed at numerous locations in and around campus facilities and additional cameras are planned for the Information Commons.  
· Student Affairs and security personnel conduct regular sessions for students, faculty and staff regarding security issues and safety plans. 

· A Public Safety Advisory Committee (PSAC) and a Campus Environment Team (CET) have been established on the Downtown Phoenix campus.

· Campus Safety Escort Services are available to faculty, staff, and students. 
· Areas of refuge phones to 911 are located in the lobby of all campus buildings. 
· Safety brochures are distributed widely throughout the campus.
ASU Polytechnic campus
· In 2007, ASU Polytechnic established a Public Safety Advisory Committee (PSAC) composed of students, faculty and staff to address safety concerns.  PSAC has hosted the campus’ second annual Campus Safety Town Hall (March 2007) and its annual Campus Safety Walk.  Improvements to campus lighting, emergency call boxes, and safety escorts have been addressed. 

· 14 new emergency call boxes have been approved for the campus.

· A Campus Environment Team (CET) is available to assist the campus community.  
· Representatives of ASU Police, Student Affairs, CGCC Security, Counseling & Consultation, and the Office of General Counsel convene on a weekly basis to address safety and security concerns.

ASU Tempe campus

· ASU PD and Tempe Police have increased campus patrols between 10 p.m. and 4:30 a.m.

· As of November 2006, Student Life, in collaboration with Counseling and Consultation and ASU Police, began offering two-hour, bi-monthly campus safety presentations to provide students, faculty and staff with information about university safety policies and guidelines, personal safety tips, available resources, and security protocols.  3 sessions remain before the end of this semester.

· Campus safety resources are also available through Counseling and Consultation and the Student Escort Service.

· Representatives of University Administration, ASU Police, Office of General Counsel, Affirmative Action, Facilities Management and others conducted a Campus Safety Walk in November 2006 to identify safety concerns, such as lighting, overgrown foliage and physical infrastructure damage, and develop a subsequent remediation plan.  As of April 2007, nearly all of the identified issues have been rectified. 
· Both a Public Safety Advisory Committee (PSAC) and a Campus Environment Team (CET) are available to assist the campus community.

ASU West campus

· ASU West campus hosted its first annual Campus Safety Forum to discuss significant safety issues affecting students, faculty and staff.  As a result, additional lighting has been added between the FAB and the FAB Annex and the northwest Library walkway.  Overgrown foliage has been trimmed to enhance visual clearance and blue emergency box locations have been added to all ASU West parking maps.
· The Women’s Resource Center and ASU PD hosted a Campus Safety 101 class.

· Student Affairs at ASU West also coordinates a Student Issues group that convenes regularly to identify students in difficulty or distress and provide assistance as needed. 

· The Center for Violence Prevention and Community Safety examines and develops workable solutions for all forms of violence, and trains school professionals in violence prevention.

· A Campus Environment Team (CET) meets regularly to address campus issues.
This is only a partial list of ASU’s efforts in terms of safety and security, but it is meant to provide specific examples of our active commitment to the protection, education and empowerment of our university community.  I hope these details are helpful in addressing concerns prompted by Monday’s tragic events in Virginia and that they provide reassurance that safety and security are at the forefront of every plan to advance ASU.  

For additional information on these topics, I invite you to listen to this week’s Office of the President podcast.

I also encourage you to participate actively in next week’s Town Hall discussion and remind you that your constructive feedback is always welcome.

Michael M. Crow

President
www.asu.edu/president
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www.michaelcrow.net
