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Name/Address
CAREER SUMMARY

Fifteen years of increasingly more responsible positions in Information Systems Management with Fortune 100 companies, involving department management, international planning, budgeting, recruiting, operations, and system development and support.

BUSINESS EXPERIENCE

KRAFT GENERAL FOODS, Phillip Morris Companies, Glenview, IL, 
   June 1988 to Present

A $22 billion multinational food products company

Director, Systems Planning and Architecture - International

· Coordinated and approved 1988-1989 strategic MIS plans for 10 international and independent business units.

· Recommended, and assisted in implementing computerized solution to financial preparation deficiencies in London export office.  Resulted in conversion from manual to mechanized processing with more timely, accurate, and complete information.

· Finalized hand-held terminal solution for major depot reorganization project at Raft, Italy, including communications network upgrade.

· Assisted in mainframe upgrade solution for Kraft, United Kingdom, including capacity analysis.  Resulted in $40,000 cost savings.

· Participated in developing common systems architecture solution for new systems to be developed and migrated between Kraft Venezuela, Mexico, and Spain.  Leveraged development costs between three units.

· Finalized common financial and manufacturing package solution for three divisions of Frozen Food Group including reporting consolidation.  Lowered package cost, enhanced installation exchange between divisions and ensured consolidation capacity.

WICKES LUMBER DIVISION, Wickes Companies, Vernon Hills, IL,                                May 1985 to June 1988

A $1 billion retail merchandiser of building products.

Director, Management Information Services

· Phased installation of IBM Series/1 computers in 250 lumber stores (SNA) across 38 states with $25 million budget.

· Prepared division’s first strategic MIS plan using Nolan & Norton’s techniques.  

· Installed Cullinet’s IDMS database for merchandising systems, resulting in first operational database implementation.

· Replaced accounts payable system with Data Design’s software, centralizing processing of both retail cost and revenue data.

· Completed MIS decentralized plan resulting in stand alone operations.

BAXTER TRAVENOL LABORATORIES, Deerfield, IL,                                                August 1979 to May 1985

A $6 billion international distributor of hospital supplies.

Group Manager, Financial Systems (1983-1985)
· Installed Worldwide Financial Consolidation System, resulting in first computerized reporting globally.

· Replaced Accounts Receivable System with CARMS, using Arthur Andersen’s Method/1 (System Development Life Cycle Method).

· Restructured MSA’s General Ledger System for improved reporting.

· Installed PC-based Budget and Spending System, for improved control.

Manager, EDP Audit (1979-1983)

Responsible for EDP audits of all domestic and international computer installations.  Chairperson, EDP Audit Committee of Pharmaceutical Association.

FMC CORPORATION, Chicago, IL, 

1977 to 1979

A $4 billion multinational equipment manufacturer.

Senior EDP auditor

Responsible for all EDP audits, domestic and international, including computer operations, production applications, and development systems.

ARTHUR ANDERSEN & COMPANY, Chicago, IL, 

1974 to 1977

A multinational audit firm with world’s largest consulting practice

Senior Consultant

EDUCATION

BSBA, Accounting, Roosevelt University, Chicago, IL, 1974

Strategic Systems Planning, Harvard Graduate School of Design, 1986

Telecommunications network Planning, Arizona State University, 1988

Additional training courses, including:  Assembler and COBOL languages, Audit Software

Design and Installation, Advanced Operating Systems, Arthur Andersen & Company

MILITARY

U.S. Army, Vietnam, Officer Replacement Division (1968-1969)

OTHER

Chairperson, Board of Trustees, St. Augustine College

Secretary, Information Planning Association

IBM Business Advisory Committee on Computer Training to the Disabled







