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;Keepmg dollars ﬂowmg through troubled tlmes

Bv Dou Hmnis . :
dor.harris @ azcapltoltlmes com 3
‘ Phrlanthroplc fundrarslng is facmg
increased challenges because of the tight
economy, but experts in Arizona say extra
* effort will get them through the pinch, -
Even in tough times, the number of
contnbutors Temains farrly stalic, though_j .
the amouuts g1ven may decrease some-
what.
US News & World Report in its July 1
" issue reported that after a marked slow-
down in charitable giving in 2007, a new
survey by the Center on Phrlanthropy
finds that 83.2 percent of fundraising pro- -
fessionals say the economy: is now
actively harming  donations. And 2 recent
poll of Christian adults foind that 46 per-
cent had reduced their giving. Nearly half
of them cited the prlce of gasohne as a
primary reason.

The magazme also found that “A splke
in.the price consumer goods or rising
unemployment fears are calamities for the -

“nation’s charities. That’s because the vast
majority of giving in the United States —
75 percent = comes from individuals,

~who are fretting over a host of concerns,
including job stability, a ‘sinking stock

market, the cost of cereal, and the possi-
bility of $5 per gallon gas by summer's -

“end” "¢ )
~ The task of keeprng those dollars-
ﬂow1ng rests in large measure with the’
Association of Fundrmsmg Professionals.
Founded in 1960, the association’ gener—‘
ates ph1lanthrople support for a ‘wide
varrety of nonprofit, charitable organiza- .
tions. through its more than30 000 mem-
bers in 197 chapters throughout the world,

‘focusirig on advocacy, research, educatron :
and certification programs.

‘Philanthropy is facing an-economy- o

driven dilemma. As the nation ‘sinks
" toward a recession, traditional donors-cut
back on their giving while the demand for. -
charitable assistance increases. '
.- Elaine Fogel, communications chair for
the Greater Arizona Chapter of the Asso--
“ciation of Fundraising Professidnals, says:

- ment staff, or perhaps’ consultants is so

' orgamzatrons '

' “’I‘here is never a more Irnportant time- for
- Arizonians to-step. up to the plate We'reall - -
feelmg the pinch of the economy, and .
. nobody feels it niore than our citizens .

who are homeless and’ lower income
smgle parents. At the same time, it’s a
wonderful time for people who have skills
" to volunteer time for the nonprofit sector.,
Orgamzatlons are cutting back on staff,
-and volunteers are. needed” . '
A challenge, Fogel says, is getting- non-
profits to focus more on fundrarsmg L
““Nonprofits need to examine the

: 1mportance of fundralsmg and marketmg .

in revenue—geueratmg efforts,” she says.

“Some nonprofits are so amazing-~they o

focus on delivery of programs and serv-
ices so strongly that.investment in
fundraising . sometrmes is looked upon asa
[uxury. . .
“They know-they need to raise money,
but some have been very dependent on
- government and foundations, and have
received a small percentage’ from individ-
‘uals. But when we. get into-hard times;
they scramble. They have
sify their revenue sources Th tiimy
it strategically is before h: e ,
~That’s why- havmg a strong fund develop-"‘. :

-crucial for the longev1ty of nonproflt-

Patricia Lewis, senior professronal in
residence at the Lodestar Center for Phil- -
“anthropy and Nonproﬁt TInnovation at Ari-

zona State University, agrees that the

- economy is having ; an 1rnpact but it’s not‘ '
all gloom and doom. ~ K

Giving moves Wltl'l natlon 'S’ GDP -

Actually, Lewis estunates that gwmg.

' rmght be up a tad. “The reality is that phil-
“anthropic giving increases every year. It -

tracks the nation’s gross domestre product K

GDpP” .
There are two reasons for the natron 3
track record on ph]lanthropy :
~“First,” Lewrs says, we '1e a very gen-
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: erous soc1ety Second nonprofit ent

- ethical, studied professron Th

are getting better at explaining | how :they
use funds. Fundrarsmg has becom

issue of education and training for<

- “In the long run you will find that phil- -

.:anthroprc nonproﬁt giving will not decline

srgmﬁeant_ly says Lewis, who served as
president and CEQ. of the _mternatronal

'Association -of Fundraisinig. Professionals -
-back in“the 1990s when it was the National -

Socrety of Fund Raising Executives. .
" “Giving doesn’t necessarily decrease,
but people give in smaller amounts, more +
. ]udlcrously, and fundrarsers have 0 work
harder” -7 :
The Lodestar Center found that in

e '”'2007 Arizonans donated $2.71 billion, of .
" Giving averages about two percent of the -

wh1ch~84 percent or $2.28 billion was
glven by individuals. Foundations and cor-.
porations gave $434 million. The- average
household contrlbuted $2,018. .

" “If an orgamzatton s mission was- good

' before the' economic slump Lew13 says, .

“it’s still’ good. They Ju,st have to ﬁgure

" howto get that message across.”

Lewis says organizations that have

 solid fundraising progrars and have good
_ relationships w1th donors don’t suffer
_nearly as much, . :

‘ “They will recover in the next few
years;” she says, “but there wrll be some
slippage.” : :

. Some fundralsmg orgamzatlons are col-

laborating with other organizations, partic-
ularly in making proposals to foundations.
“It’s a more effectrve way to provxde a

: .servrce and it's a healthy thing,” Lew1s
"says '

_ Fundralsers’ ‘stnct code of ethlcs’

Fo_gel,_ _of_ the Assoczatron of
‘Fundraising Professionals, says-the organ-

ization has a strict.code of ethics for =

ose "
~-who léad, manage and support nonproﬁts :
: has blossomed over the last 20 to 25 years.

. focused - ‘on ‘mentoring.

_,fundraisers'provide their expertise,
* working with new fundraisers, possibly
‘people who have made career changes,

' moving from sales and marketing into
~fundrarsmg Fogel says. '

fundralsers and a b111 of nghts for donors
“_What really binds everyone in th1s
__fessmn is that you must sign a code. of-
‘thics every year ' Fogel says. “It? s not -
taken lightly, and it gets revised penodr--

- cally to keep up with changes.”

One of the most important elements of
the code is that a fundraiser’s compensa- -
tion cannot be based on a percentage of ._
the amount raised. *“They can be paid‘a -

. “salary and a bonus for reaching goals and
" objectives in accordance with prevailing

business practices,” Fogel says. “And they
have to make sure that the contributions are
. used in accordance with the donior’s inten-
dons?” -
Other aspects of the code restnct rnern—
bers of the association from engaging in

- activities that conflict with fiduciary, ethical

and legal obligations to their organizations,

. _chents or profession; that they disclose all’
‘potential and actual conflicts.of interest;
. and that they must not explo1t for their own

beneflt any relatloushlp with a donor,

prospect volunteer, client or employee. A
Meanwlule the donor bill 'of rights pro- -

v1des that glvers be informed of the rruss1on

- Vof the orgamzatron that will receive the con-,
: tnbutron how the organization intends fo’.

use donations, and its capacity to use dona-

tions eﬂ’eetrvely for their intended purposes.

Donors also must be 1nformed of the

'—'1deut1ty -of those semng on the receiving

orgamzahon s governing board and have .

- access to the organization’ § most recent

financial statements.
Fogel, who is president and CEOQ of '

~ Solutions Marketing & Consulting in

Scottsdale, says the association has
“Volunteer
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In addition to the year—long mentormg _

g -f'program the  association sponsors -

. monthly luncheons with speakers who
focus on the latest trends in’ phﬂanthropy kS
~Also, a Career Services Committee pro- E
" vides support and counsel to help local -
fundraisers. sharpen their skﬂls and..
- expand career opportunities. ,
e The Greater Arizona chap;er of‘the.. |
association, one of three in the’ state, i8>
~ the largest with about 350 members,
- “We're in a growth mode,” Fogel says .-
-“We recently comipleted a strategic. plan
. to'reach out morg to fundraising profes-
_-sionals. 01_1e_ of the challenges CEOs.and
- executive directors of nonprofits may
- have is not having a full understanding of
how valuable membership in the associa-
‘tion is for their fundraising. It'helps -
fundraisers becornie better in thelr Jobs »

! The challenge, Fogel says, is to..
T encourage the leadershlp of -nonprofits to" "

i’.--_'whlchvary

- - cover the association-dues. The 1ntema—' .
' _-uonal organization’s Web site lists annual :
“dues; at’ $200,_i'p1us-10cal hapter d

C“It'is’in the best interest: if employers
paid the dues of thelr fundra:smg ‘sta;

. Fogel says' “Fundrmsers ‘could maike
- 'more in the for-profit sector; but the doit -
K becausethey care”ﬁ‘ﬁt T






