GC Meeting Minutes

10/8/09
I. Call to Order ( 5:35p
II. Roll Call
	Hall Council
	Residents
	Advisors
	Hall Council
	Residents
	Advisors

	B EAST
	2
	1
	HASSA
	10
	1

	B WEST
	5
	1
	MANZY
	3
	1

	CCA
	2
	1
	PLEX
	5
	1

	CENTER
	3
	1
	SPAM
	7
	1

	CHOLLA
	3
	1
	TOWERS
	4
	1

	DELSA
	9
	2
	YAMPA
	8
	1

	 
	 
	 
	Total
	61
	13


III. Approval of minutes ( approved.
IV. Director’s Quote
V. Guest Speakers 
a. Hanna Ricketson, TFA
i. Teach for America. It’s a two year commitment and I’m currently teaching at buckeye high school, it’s an opportunity to teach for students who would not have this. You teach during summer school and it’s upsetting but my first student was Adrian who was a super senior and he was a problem child who would not pay attention and cause a lot of trouble. He was very smart but didn’t pay attention but his ability to engage was incredible. He didn’t think he was a good enough student so that would make him nervous and would not let him perform at his appropriate level. I worked through that with Adrian and was able to see him graduate and he joined the army but he did not have the opportunity to continue with the education as I think he could of. There are schools where teachers tell their students that they will never be able to excel at the level that they want to. I think when we have a group of students that are told that they have no other option then we have a problem they deserve to have an entire day to have educators support them but we need children who can teach them when they’re little to show them that they’re not useless and that they will be able to succeed. America is full of 14 million children in poverty and Teach for America is an organization that teaches you a lot about yourself and lets you engage in other people and even if you’re not interested in teaching you can still do this and you can teach and get paid as much as a regular teacher. You are fully certified as a teacher if you do chose to continue in this path. I am here to encourage you if you’re interested in this. If you’re interested there will be some cards sent around and you can fill them out and get more information on the organization.
b. Vicki, CA
i. Bring music comers together for a good cause, breast cancer. We have a concert that we are trying to get together and there are a few fundraisers going on for this. The proceeds will all go to this event. We just want to get the awareness out and let everyone know of the upcoming fundraisers to support the event. Once everything is finished and the date is out, we will let you know we will have local bands and we want you all to see those flyers on campus. Email diazgirl2@yahoo.com to be put on the list and get those fliers passed out and get this concert going. 
1. Cholla-This semester or next? Next semester definitely. 
VI. Announcements
a. Chris
i. Representation of Committees

1. If you’re interested in the sustainability and campus dining committee please email me at rha@asu.edu
b. Lindsey

i. Homecoming

1. We gave some of you guys your dimension floats and I have complexes that are buying their supplies this weekend. This is a range but your flatbeds will be from 18-24ft long and about 8ft wide. You should be planning to build everything. Unless you need an immediate thing helped with on your flatbed, you want things constructed before time. If you need power tools you need facilities to help you and we’re working on getting them to help. The trucks we are getting them donate but if you guys know of someone with a truck or a parent in your hall with a truck to pull your flatbed let me know and all you need is a driver and I can help you with that. 
c. Andrea

i. Volunteer Opportunities

1. Anyone coming on Saturday to UMOM we will have Hungry Howie’s before so be at Gammage at 4:15. Wear appropriate clothing and they asked us not to bring cameras. If you signed up please show up and I’m excited to see you all and spend time with you all that day. 

2. United Way is having their fundraiser at the front desk of each hall and the hall with the most money gets an ice cream social. That ends October 23rd so let your residents know. 

3. For family weekend, if your parents are coming there are shirts for $7 in front of the book store and Saturday the 17th everything in the bookstore will be 20% off. 

4. I passed a list around to get people to sign up to volunteer that week for family weekend so please try to sign up for those dates especially the weekend. If you can’t do the whole shift let me know and P&Ps I’ll sign off on those hours for you. 
VII. Council of the Week

a. Selected at eboard meeting with everything of that week previous week. Delsa
VIII. Old Business ( 
a. RHA Financial Plan
i. Q&A

1. None.

ii. Discussion 

1. Towers- motion to table at the end of the meeting

2. Yampa-second

a. Vote

i. Vote by acclimation. Second by Manzy.

IX. New Business
a. Sonora Barrier and Signage Proposal
i.  Safety and Security for our community. It would be signs and barriers to improve how we solve issues as well as be used for programs (barriers if there is an area that needs to be set aside or red carpet for Sonora). Anyone who walks into the Sonora hall should be treated with respect. 
ii. Questions
1. Center- what kind of barriers? Belt barriers

2. ADProgramminng- after 9pm they would be set up? Not intended to block anyone but guide them to the desk instead of having to scream across the desk. 

3. SPAM- what would be put on the sign? Policies and changes that were made that others from other halls would not understand how it applies to them. We’re asking for them to follow our rules. 

4. ADPR- modeling after what Manzanita does after 9pm? As understandable as that is, Manzanita has more CA’s than Sonora and we have a very large lobby and it would increase the amount of work that we would have to do and we’re trying to prevent us being burned out and in frustration go down the wrong avenue. 
5. Manzy- have you gone to Delsa HC?

6. *time

7. Motion to extend by Yampa. Second by Delsa

8. ~I have I would yield the floor to Delsa: suggested they came to GC because it’s more capital improvement and if that failed we would discuss. We did talk to them. 

9. Delsa- desk shift? 9pm to 1am. 
10. Cholla- in and out? Yes. –would this be something they would use presidents fund on? ~that would be more than half so I suggested they come to GC. 
11. ADProg- change in policy advise hall? Yes we did inform them. 
12. SPAM- if funds were not provided what would you do to address them? We would have to talk as the best option as a community after this went through. We thought that signs and barriers would be the best thing but I can’t on the spot make my own alternative. 

13.  *time
14. Cholla- move to extend Q&A by 2 minutes. Second by Hassa. 

15. Yampa- how effective do you see this being as not allowing unmonitored guests? We are hoping that this method works. 
16. Cholla- how many weeks has the restarted policy of rechecking the ID worked? Two weeks. 
17.  Center- the front door only one open? Yes. 
18. Towers- move to end q&a. second by center. 
iii.  Discussion
1. Delsa- Sonora Lobby is set up so that the desk is off in the corner and the desk would be a way to guide them walk towards us and not sound like we’re nagging them. 
2.  Towers- I think this is exactly the type of thing we need to be spending our money on. 
3. Manzy- I think that it’s great that they want to fix this problem but maybe find something cheaper. Shouldn’t they be using their own fund to fix this? 
a. Chris- that fund is more on the CD of that neighborhood.
4. Yampa- I don’t think that this new policy change has been in practice long enough. A simple sign should do the job. If they really feel that barriers are necessary. Honestly last year at PV East and West you had to sign in. you knew as a resident you need to sign in. I think that this is a great idea because it will regulate and it would be a good investment for both residents and CAs. Call to question. Second by Center. Dissent by Delsa.  

5.  Delsa- last year we had the same issue at Sonora and now that we’re addressing that issue the signs and ropes will be the same thing. We tried the policy last year and it’s new but it’s not something that Sonora has never done in the previous years. 
6. *time
iv. Vote 
	vote on Sonora belt barriers

	

	Hall Council
	Yes
	No
	Abs.

	B EAST
	2
	1
	0

	B WEST
	1
	0
	2

	CCA
	1
	0
	0

	CENTER
	2
	0
	1

	CHOLLA
	1
	0
	2

	DELSA
	2
	1
	0

	HASSA
	2
	1
	0

	MANZY
	0
	2
	1

	PLEX
	2
	0
	1

	SPAM
	2
	0
	1

	TOWERS
	3
	0
	0

	YAMPA
	3
	0
	0

	Total
	21
	5
	8

	passes
	
	
	


b. Delsa Homecoming Proposal
i.  Want to request money to keep it competitive. 
ii.  Q&A
1. Plex- the programming budget? 1600. 
2. SPAM- we have some programs in the works but we have planned for this. 
3. Towers- move to end q&a. second by Yampa. 
iii. Discussion
1.  Cholla- looking at Delsa and Towers numbers I’d have to fund Towers before. 
2. West- I think that you can make a decent float without spending that much money. 
3. Delsa- We looked at all the budgets and Towers has the smallest then Manzy then Cholla then ours and we’re proposing because our residents expressed interest and they wanted to propose for the same amount as Manzy and wanted to show Delsa as their first year. I respect Manzy for requesting funds but residents have come to me to ask to help and it’s a way to get them involved.
4.  Yampa- we gave Manzy help last year and we’re behind on GC so we should give to them. Call to question. Second by Plex. dissent by SPAM
a. SPAM- That budget you wouldn’t be able to use on this?
i. The residents are really excited and it’s not just about my budget it’s about the residents and what they want to see in their hall. ~but your budget isn’t set in stone? Yes it is. 
5. Towers- we are not at this time proposing but we are cost effective. We might be asking for programming support. I think that you should consider this proposal on its own. It’s good to know what the funds you’re displacing will go to. ~Sonora- I want to do a recycle fest with a scavenger hunt across campus, I want to include international student association and invite them to table an event and have that with foods, Sonora also has a lot of exchange students that would make them feel more incorporated.
6. AD programming-I would like to see us not compare other halls to other halls. It may be where they’re oriented or budgets but it depends on the community that you live in and how that hall flows together their ideas. 
7.  East- if you still have a lot of money left in your budget there is nothing to say that you can’t come back in November and ask for that. It’s hard to say that you’ll be able to find donations and not spend those donations. Last year Ocotillo got donations and it would be nice but we could have worked for donations. 
a. *time
8. Manzy-extend time by 5minutes. Second by west. 
9. Manzy- I personally thing that float building helps build community regardless of the amount of money that you have. I agree that we shouldn’t compare and the money that we propose is what we couldn’t make up for. We are using all that we can and I know that Delsa will do the same. Call to question. Second by center. Dissent by Delsa. 
i. Freshmen community chose to do this not just us as President and Programmers.  
10. Towers- what was needed to be said was said. Call to question. Second by SPAM.
iv. Vote to vote. Acclimation. Second by west. 
v. Vote
	vote on Sonora Homecoming

	

	Hall Council
	Yes
	No
	Abs.

	B EAST
	0
	3
	0

	B WEST
	0
	3
	0

	CCA
	1
	1
	0

	CENTER
	1
	2
	0

	CHOLLA
	0
	3
	0

	DELSA
	3
	0
	0

	HASSA
	1
	2
	0

	MANZY
	0
	3
	0

	PLEX
	0
	1
	1

	SPAM
	0
	3
	0

	TOWERS
	1
	2
	0

	YAMPA
	0
	3
	0

	Total
	7
	26
	1

	fails
	
	
	


c. RHA Financial Plan
i.  Discussion

1. Towers- I think this was really great. I agree that we might need money but don’t agree that we’re increasing at this particular time. ASU is implementing economic surcharges every year and I would also like to think about if we do increase maybe allocate more towards hall councils and not just general councils and they would not have to come here and be denied. 
2. Yampa- Thank Chris and Elexa for putting this together. RHA did suffer economic problems but this is not set in stone and could be changed. Economic surcharge fees should not be considered because they’re not going to RHA and we should support this proposal. 

3. Hassa- I’ve only been in this organization outside of this. I’m not down for paying more money. When you are little and your feet and growing you buy new ones and I feel like we’ve been wearing shoes that don’t fit for some time.  Fees aren’t bad, $5 isn’t a lot but in the long run it will help us out and grows to show how we will be able to offer more money to propose from. 
4. *time. Towers move to extend by 20 minutes. Second by SPAM

5. WEST- we brought this up and we had all of our residents support this.  It’s important not just to look at the $5 fee or monetary amount but to want this organization to stick around and continue to keep this group the same and have it grow and not go back to the Dark Ages. 
6. Towers- Chris, if this doesn’t pass will this organization die?  As I presented, we will have to start making serious cuts to what we offer so essentially we will have to decide on whether or not we will offer things like camp. ~ It doesn’t have to increase exactly right now. There have been 10,500 spent alone on t-shirts. I don’t think its true that we will have to cut those other programs if we cut these out shirts and avoid increasing the fee
7.  East- I agree but I’m confused about the 40% on the NRHH budget. Formal amendment to strike the 40% food max on the food second by towers. 
a.  Discussion
i. Cholla- yield to NRHH chancellery on what stipulation means of 40%? We developed a formal position that we felt it was important to have an official stance, we’re in favor of the proposal but we have two provisions, the 40% was one of them. We just see it as a financial restriction without fundamental justification. There are so many people that have already see the ERFs and track the funding so its difficult to account for that. 
ii. Towers-Julian secretary of recognition, we are responsible for our own fiscal expenditures and don’t think this is necessary. We ask that you consider us as a sister organization. 

iii. SPAM- Danielle secretary of Recognition, I feel that we should vote on the amendment itself and worry about this later. Call to question. Second by PLEX. Dissent by Cholla. 

1. clarification on the 40%  

iv.  ADPR-what would you say the majority of your budget goes to towards? It would change if there were funds but a large amount goes towards our induction ceremony, recognition, scholastics and leadership workshops, community service events, this years budget isn’t a great example because we’re buying things that will last us down the years but this semester induction and recognition, leadership and scholastics. Do you see spending 40% on food? Right now were on 20% spent on food for induction ceremony, won’t happen on spring. 
v. East- move to question. Second by SPAM. 
b.  Vote to vote
	vote to vote

	

	Hall Council
	Yes
	No
	Abs.

	B EAST
	3
	0
	0

	B WEST
	3
	0
	0

	CCA
	2
	0
	0

	CENTER
	3
	0
	0

	CHOLLA
	3
	0
	0

	DELSA
	3
	0
	0

	HASSA
	3
	0
	0

	MANZY
	3
	0
	0

	PLEX
	3
	0
	0

	SPAM
	3
	0
	0

	TOWERS
	3
	0
	0

	YAMPA
	3
	0
	0

	Total
	35
	0
	0


c. vote
	vote on amendment of removal of 40% stipulation

	

	Hall Council
	Yes
	No
	Abs.

	B EAST
	3
	0
	0

	B WEST
	3
	0
	0

	CCA
	0
	2
	0

	CENTER
	0
	3
	0

	CHOLLA
	3
	0
	0

	DELSA
	3
	0
	0

	HASSA
	2
	1
	0

	MANZY
	3
	0
	0

	PLEX
	3
	0
	0

	SPAM
	3
	0
	0

	TOWERS
	3
	0
	0

	YAMPA
	3
	0
	0

	Total
	29
	6
	0

	passes
	
	
	


8.  Center- reiterate shoe thing but the cost is going up and we’re paying but not getting an increase in what’s coming to us. Move to question. No second.
9. Manzy- this is something that we’re planning for the future to benefit those after we’re gone. When would be the best time? Chris and Elexa didn’t make up these meetings out of nowhere. 

10.  ADCE- there are a lot of people saying it’s just a fee, think of it as will it benefit residents not just if we want a fee or not. 
11. ADHC- this proposal is a great idea but there are other ways to cut our expenses. The money we spend on taking our executive boards was over $3000 and we pay for us to go out to eat. It’s wrong and there are ways that we can decrease that. If they were to come to us and ask us what were spending our money on we would not look good if were spending our money on shirts and dinners. 
12. Towers- I believe we can save money but that won’t take our organization where we are now. I would like to see us have opportunities as we’re doing now. We need to consider what you get and not the cost. I’m a super senior and I’ve seen what little amounts would do. Will residents get more when you put into it? I think we’ll get more and by fiscal year 2016 if we follow this trend, given that inflammation is about 7% we’re hardly moving faster than inflation with this fee rather maintaining it.  We need to be fiscally responsible and we aren’t just spending money because we have it. 
13.  East- we shouldn’t argue that we waste money on things that we shouldn’t. That doesn’t mean we couldn’t spend well if we had more money and still be fiscally responsible. We shouldn’t penalize the future or our organization; we can make a difference and spend wiser starting now. 

14. Center-people are arguing about fiscal responsibility but there is no value. Move to question. Second by Yampa. 

a. Vote to vote on proposal

	vote to vote on 6yr proposal

	

	Hall Council
	Yes
	No
	Abs.

	B EAST
	3
	0
	0

	B WEST
	3
	0
	0

	CCA
	1
	1
	0

	CENTER
	3
	0
	0

	CHOLLA
	3
	0
	0

	DELSA
	3
	0
	0

	HASSA
	3
	0
	0

	MANZY
	3
	0
	0

	PLEX
	3
	0
	0

	SPAM
	0
	3
	0

	TOWERS
	0
	3
	0

	YAMPA
	3
	0
	0

	Total
	28
	7
	0

	vote
	
	
	


ii. vote
	vote on 6yr plan proposal

	

	Hall Council
	Yes
	No
	Abs.

	B EAST
	3
	0
	0

	B WEST
	3
	0
	0

	CCA
	0
	1
	1

	CENTER
	3
	0
	0

	CHOLLA
	3
	0
	0

	DELSA
	3
	0
	0

	HASSA
	3
	0
	0

	MANZY
	3
	0
	0

	PLEX
	3
	0
	0

	SPAM
	3
	0
	0

	TOWERS
	2
	1
	0

	YAMPA
	3
	0
	0

	Total
	32
	2
	1

	passes
	
	
	


X. Advisor’s Update
a. Remind us all that it’s great to be involved but its time for midterms and you should find that sense of balance and take care of yourselves as well. 
XI. Open Forum

a.  ADPR- we are going to generate a lot of press. It’s my job to make sure its positive. I will send out petitions to prove that residents support this and that it will benefit RHA and residents in the long run. 
b. Director- midterms are coming up. There are a lot of people getting sick. If you’re getting sick please stay home. I love seeing your face but we don’t want anyone else getting sick. Flu season is coming around so take care of yourselves. 
c. ADHC- thank you for bringing your residents feedback and bringing their opinions. 
d. ADCE- side note, P&Ps Saturday is not mandatory it’s not required but it is a suggestion. Recognize Yampa and Maddie and Garrett for going to the Beagle Rescue. Thank you for representing RHA. Props to Ben and Grant for proposing.
e.  Hassa- Baskin Robins is donating proceeds to charity and if you need flyers see me. 
f. Cholla- there’s a group working on a 10,000 grant for sustainability so talk to me. 
g. NRHH- how many of you are members? You should RSVP to the induction the 18th!
h. Manzy- having our Tour de Manzy on Tuesday for different ethnic foods and the Manzy Murder Mystery is coming up. 
i. Yampa- Thanks to Chris and Elexa for this proposal. 
XII. Quiz Prize-> Yampa
XIII. Liger ( Julian from Towers
XIV. Adjournment ( 7:42pm
