GC Meeting Minutes

10/1/09
I. Call to Order ( 5:37pm
II. Roll Call
	Hall Council
	Residents
	Advisors
	Hall Council
	Residents
	Advisors

	B EAST
	3
	0
	HASSA
	7
	1

	B WEST
	4
	0
	MANZY
	9
	1

	CCA
	2
	1
	PLEX
	4
	1

	CENTER
	5
	1
	SPAM
	11
	1

	CHOLLA
	4
	1
	TOWERS
	3
	1

	DELSA
	7
	0
	YAMPA
	7
	1

	 
	 
	 
	Total
	66
	9

	eboard
	9
	
	
	
	


III. Approval of minutes ( approved.
IV. Director’s Quote
V. Guest Speakers 
VI. Announcements
a. Chris

i. Happy Patti Day

1. It’s an RHA holiday, our version of Administrative Professionals day. If you get a chance reach out to those who help us most. 
b. Lindsey

i. Goodwill Fashion Show

1. If you are participating in the Fashion show, you need to turn in your intent to compete in the recyclable competition to Brendan by the end of the night or email Lindsey by midnight.

c. Andrea

i. Volunteer Opportunities

1. If you’re doing to Beagle rescue this weekend it’s from 11-4 and you need to email me so I can send you location information.  There are containers at your front desks for United Way’s fundraiser. The hall that raises the most money gets an ice cream social. I’m handing around to sign up to volunteer for Family weekend. Sign up and get your community service hours Presidents and Programmers.
VII. Council of the Week

a. Towers

VIII. Old Business ( none.
IX. New Business
a. Manzy Murder Mystery Proposal
i.  We want to make a traditional event and we came up with the idea during Fall Training. We are getting a setting up a whole game like the game and we are requesting money so that we can make this a big traditional event. We want people to know who Manzy is and we’re willing to work with other councils we’re already working with our CA’s.
ii. Question

1. West- when is this? October 23rd at 8pm. 

2. SPAM- I though you had created your budget with everything set? We were planning on coming here because we are making it our traditional program and making it large scale.

3. West- you said you’re using Aramark, any other ideas of collaborations? He actually came up to us with wanting to collaborate. 

4. Towers- move to end q&a. second by SPAM.  

iii.  Discussion

1. West- this would be like a murder mystery like Cholla. 
2. Manzy- we want a large population there and we want to be able to engage as many people as possible.

3. Yampa- this is a great idea and we still have money to spend so I think this would be great. 

4. Manzy- we have many great ideas and we just want to use our resources. 

5. SPAM-Call to question. Second by Hassa.  

iv. Vote

	Manzy Murder Mystery

	

	Hall Council
	Yes
	No
	Abs.

	B EAST
	3
	0
	0

	B WEST
	2
	0
	1

	CCA
	2
	0
	0

	CENTER
	3
	0
	0

	CHOLLA
	1
	2
	0

	DELSA
	2
	1
	0

	HASSA
	1
	1
	1

	MANZY
	3
	0
	0

	PLEX
	2
	1
	0

	SPAM
	1
	1
	1

	TOWERS
	0
	0
	3

	YAMPA
	3
	0
	0

	Total
	23
	6
	6

	passes
	
	
	


b. RHA Financial Plan
i. Elexa and I have come up with a plan for the next 6 fiscal years. We are recommending an increase in the RHA fee and a plan for the upcoming years. We have grown in hall councils over the years and so we are planning according to our growth although we don’t see us adding on anymore we have growing needs and our ability to provide leadership and programmatic. Our resident numbers have greatly increased but we see ourselves at a peak. There have been increased expenditures with our growth.  
ii. Questions

1. Cholla- will it go to board of regents? If approved by this council it will go straight to regents. ~we’re not trying to hard this are we? No it will be on the paperwork. Our fee is on the bottom, 

2. Towers- increase/decrease of students/residents? I see and increase even with Manzy going back full. ~Why not just do that where you just bump it up, let them know? I personally don’t see it in the best interest. We’re going to see an increase every year. That is where we’ll need to be by 2016 and it’s a difficult economy. I think a slow incremental increase is the best route and it sets a direction for us in residential life and says that even when everyone is gone this plan will be in motion. ~Incremental of $1 per year for hall councils, why not give them more money ahead of time instead of waiting to go to GC and possibly disapprove and keep coming back? I think there needs to be a bigger pot to pluck from. We need to have those resources available. The GC used to include CAs and outside orgs and it’s shifted with our ability to support.  This needs to remain this way because we don’t ask halls to pay for their presidents or programmers. 
3.  Delsa- has any of this money been talked about for giving their own rooms like not a suite but a whole room? We can’t do that. It’s too large of a jump just to be paying for presidents and programmers. I would like to see that happen but we can’t take that into consideration because that would be a huge jump. I recognize that we need to address that. 
4. Cholla- long term, what does Reslife think about this? Residential life has been showing little signs of taking away compensation but we are lucky that they have not wanted to remove that assistance. We can’t go to residential life and make demands when it comes to our room credits and I don’t expect them to go away. ~the question has been asked? There’s an agreement wit Reslife and RHA that they will provide that. The way it works is that I meet with Michael Coakley and he looks them over and we come to a decision from there. 
5. Towers- if room rates will increase, do we not have argument against the fees or asking for more than room compensation? You can always ask but I’m not going to bite the hand that feeds. I’m not willing to make those demands. 

6. East- why is there a 40 percent cap on food? There has been some questions of does NRHH need to have their budget doubled so I’ve placed some regulations along with Elexa to prohibit misuse. If this council is fine with removing that I am fine with that too. This proposal is not is stone and if we wish to make modifications I’m up for that. 

7. Daniel- is this 6year plan binding? This allocation plan is recommended. It can be modified at any time by the General Council. In my projections, this is what we think will be okay. I also didn’t mention other institutions and their fees. 
8. Delsa- is there anyway to do it progressively and not a huge jump? It seems like a big jump but this increase is what we need to prevent potential cuts. It’s that amount to bring us where we need to be. 

9. Yampa- clarify, these increase in charges every year could be changed if growth isn’t meeting, correct? Yes but you’d have to do it the way we’re doing and decide the year. I’m a big fan of transparency. This fee increases doesn’t have to go to the regency but I want to show it will benefit residents. 

10. SPAM- major expenditures are Tiki Luau and Room Credits so that’s why we need to increase? Those are some but general costs but everything is getting more expensive. 
11. Towers- main reason we’re spending this money is because we’re spending on more residents. 

12. Cholla- change will be followed by regents? Under $100 the University can modify their own fees. 

13. Towers- looking over the numbers you had numbers from this year to 2016 and wondering percentage capacity? We don’t expect significant growth like 1000 residents. Right now we have 93% capacity right now we will never be at 100% capacity at the University. The highest maybe 97 one day. The University budgets off of 96 capacity. There’s no way to say what our numbers will be in 2016 but I can tell you I think we’re leveling off somewhere around 7400. ~did you take into consideration standards upon RHA and programs and all? That’s all internal policies. Residential Life just has an expectation that we do something. What we do is our internal process. Would it be more realistic to stop the number of programs complexes are putting on? I would be opposed because I understand some aren’t that creative and do what they can but I have others who do have it to be able to exceed those numbers required. 
14. Towers- would you strongly encourage them to go to more community assistant programs or on their own? I would encourage collaboration but not just that because the separation of fund was made for a reason. We used to fund the CAs and now we don’t anymore which is why they come to hall councils. They are able to bring resources but not much money so I encourage collaboration. ~more fiscally responsible instead of things we don’t need? I understand that argument but if you look at our budget in every fund we are budgeted very tightly in what we are able to do. You could save a few but not really significant savings to be applied to other areas. Shirts are very important to freshmen; they play a significant role in the development of leadership. While we could share that argument, we could reduce the cost but it would hinders other areas. 
15. Towers- move to end q&a. second by Plex.

16.  Take this back to your Hall Councils let me know, or you can visit me at my office hours. Shoot me an email to join me at rha@asu.edu
X. Advisor’s Update
a. This is a great opportunity for everyone in your hall to have a voice if they can’t make it to GC meetings. Get everyone’s voice heard with this. They have good ideas and suggestions. 

XI. Open Forum

a. ADIT- 8 more meetings to propose so tell people to come propose. PLEX yesterday had a fantastic roommate game. To both Barrett’s they had a fantastic Carnival so props. 
b. ADCE- Tomorrow is Chris’ Birthday. 

c.  ADHC- Fantastic job to all of you sitting up at the table. You all are doing fantastic. 

d. NRHH- I want to recognize SPAM for having the largest Hall council meeting and thank you all for your help promoting. Recognize Barrett West for having the most applicants from their council. 

e. ADPR- I represent RHA in the Senate, I want to give you a heads up about an issue with Safety Escort and someone driving around posing to be the service. Don’t be alarmed just be more mindful. 
i. Safety Escort Chuck- don’t get into the van if they didn’t call you letting you know they’re on their way. 
f.  West- Sparks training is Saturday. If you’re interested email me or talk to me right after. Marcos.gold@asu.edu. 
g.  Center- we moved our hall councils to Tuesdays at 7 at the same place. 
h. Towers- I’m passing fliers around for USG events such as the open forum with Dr. Crow. You can also email your questions. There is an event at the University of Arizona. October 9th and 10th and let me know if you have any questions. 

i. SPAM- thank you for letting me talk to you all your hall councils and don’t forget to submit OTMS. 

j. Delsa- Sunday at 6:30 at 5th floor of Sonora. 
k. Manzy- thank you for letting me have that money. Thank you for that and we’ll keep you all updated. 
XII. Quiz Prize
a. PLEX
XIII. Liger ( Danielle President of SPAM
XIV. Adjournment ( 7:02pm
