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General

A.

Preamble

The academic unit govemed by these bylaws is the Department of Philosophy in the College of
Liberal Arts and Sciences at Arizona State University. The Department of Philosophy offers a
broad academic program through counseling, course offerings, and specific degree programs
designed to meet the needs of undergraduate students pursuing the Bachelor of Arts Degree in
Philosop hy, non-m ajor students se eking breadth in their undergraduate education, and graduate
students pursuing the Master of Arts Degree in Philosophy. The Department aims to provide for
faculty and students an intellectual atmosphere conducive to the acquisition of philosophical
knowledge by means of a commitment both to teaching excellence and to individual research.
Definitions

Department Membership: Allmembers of the Department are persons on teaching or research

appointment to the Department holding the rank of Professor, Associate Professor, Assistant
Professor, or Instructor, or identified in their letters of appointment to the department as Lecturer,
Postdoctoral Fellow, Graduate Teaching Assistant, Graduate Research Assistant, Faculty
Associate, Visiting Faculty, Adjunct Faculty, or Emeritus Faculty. All terms for the positions

noted above are usedin accordance with their specifications in the ACD Manual 505-02.



Department Faculty: The Department Faculty are all members of the Department other than

teaching assistants and research assistants.

Department Assembly: The Department Assembly is the governing body of the Departme nt.

The members of the Department Assembly are those members of the Department Faculty who
are on tenure or tenure-track lines and who hold at least a half-time (50%-tim e) appointment in
the Department. Retired faculty hired back at 49% time will also be eligible if approved by a
majority vote of the Personnel Com mittee. See "ll. Voting Memb ership of the Department"”
below for specification of the powers of members of the Department Assembly. The Department
Assem bly shall also be referred to as the Regular Faculty. Hereafter, “faculty' shall be taken to
refer solely to Regular Faculty unless otherwise specified.

Relation to College, University, and B oard of R egents

If any policy or procedure in these bylaws should be found to conflict with policies or procedures
of (a) the College of Liberal Arts and Sciences, (b) Arizona State University, or (c) the Arizona
Board of Regents, the policies and procedures of the latter three bodies shal take precedence.
Responsibilities and Authority of the Faculty.

The Department encourages its faculty members to achieve a healthy balance in their
commitments to teaching, research, and service, all of which are viewed as integral and
necessary parts of the University's mission and purpose. All members in the Department share
in the responsibility for its success. In general, the Chair of the Department with the advice of
the faculty is responsible for coordinating the day-to-day as well as the long term managem ent of
the Department, while faculty members with the advice of the Chair are responsible for curricular
decisions and for the quality of the instructional program. In addition to their teaching

responsibilities, faculty members share in the leadership responsibilities outlined below.

All officers of the Department must be members of the Department Assembly and are listed in
this section, viz., D. If an officer is to be on leave for one semester during a term of office, a
replacement may be appointed by the chair to serve in an acting position for the one seme ster.
However, if an individual is to be gone fortwo semesters, a replacement will be elected or

appointed, as appropriate.



Program Directors

Selection Procedures

Program Directors (Director of Undergraduate Studies, and Director of Graduate Studies)

are appointed by the Chair of the Department and are ultimately responsible to the Chair.

Term of office of departm ental officers, with exception of the Faculty Senator, is one year.

Consecutive terms are permissible. Conditions of service are agreed upon by the Director

and the Chair. Under normal circumstances, it is appropriate to grant the Director of

Undergraduate Studies a course load reduction of one course per year.

List of Directors and Responsibilities

(a) Director of Undergraduate Studies

The Director of Undergraduate Studies works with the De partm ent C hair in

implementing policy concerning the departmental undergraduate program. Specific

responsibilites are:

(1)

(2)

(3)

(4)

(5)

(6)

Conducting undergraduate advising, including changes in and approval of
programs of study.

Overseeing allundergraduate comrespondence.

Overseeing allundergraduate records.

Serving as ex-officio member of the Department Curriculum Com mittee and
recommending changes in the undergraduate program when needed.

Serving as departmental representative to all required College and University
meetings of head advisors and as liaison to such University units as the Office
of Career Services and the Academic Advising Center.

Reviewing requests for independent study courses.

(b) Director of Graduate Studies

The Director of Graduate Studies works with the Department Chair in implementing

policy concerning all graduate programs. Specific responsibilities are:



(1) Conducting all graduate advising, including changes in and approval of
programs of study.

(2) Overseeing all correspondence with prospective graduate students.

(3) Actively soliciting and recruiting the best students including minority and
women students.

(4) Overseeing allgraduate student records.

(5) Overseeing activities of the graduate secretary.

(6) Acting on recommendations for admission or denial of graduate student
applicants after approval of Departme nt Chair.

(7) Acting on recommendations concerning offers of teaching assistantships after
approval of Department Chair.

(8) Carrying out any other activities related to a graduate program as assigned by
the Department Chair.

(9) Serving as ex-officio member of Department Curriculum Committee and
recommending changes in the graduate program when needed.

(10) Serving as Departmental Representative to all required meetings of the
Gradu ate College and coordinating departmental activities with the Gradu ate
College.

Library Representative

The Department Chair appoints the Library Representative. Duties include:
(a) Insuring that the Department's interests are wellrepresented to the Director of the
University Libraries.

(b) Keeping faculty informed of changes in library resources.

Secretary

The faculty appoints the Department Secretary. Duties include:
(a) Keeping minutes of department meetings.

(b) Advising on the way department meetings are run.



E.

(c) Assisting the Department Chairin settling disagreements if they should occur about

Robert's Rules of Order, under the general principles of which department meetings
are conducted.

Colloguium Coordinator

The Department Chair appoints the Colloquium Coordinator in the Spring. Duties include:

(a) Scheduling speakers for the academic year with input from the Department as a
whole.

(b) Making all necessary dining, hotel, and travel arrangements for guest speakers,
including local trips.

Senator

The Department's Academic Senator (for both University and College Senates) will be

elected by the faculty for a three-year term in the spring of the year preceding the beginning

of service. Responsibilities include:

(a) Attending all Academic Senate meetings or arranging a substitute.

(b) Representing the interests of the Department through the Academic Senate.
(c) Bringing University and Acade mic Senate concerns back to faculty.

(d) Assisting with the performance evaluation of the Department Chair.

(e) Participating on Senate committees.

Affirmative Action Representatives

The Department shall have one or more Affirative Action Representatives which shall be
nominated by the Chair with the approval of the Department Assembly. Their duties shall
be:

(a) To undertake such training as the College and University provide in these matters
(b) To serve where needed on search committees
(c) To serve with the Department Advisory Commiittee if asked to do so by a grievant.

At most one such Representative shall so serve in agiven case.

Responsibilities and Authority of the Department C hair

1.

Role and Term of Office



The Department Chair is responsible for the efficientexecution of University policies and

for overall leadership of the unit, but shares this responsibility with me mbers of the faculty

and staff through discussion and other democratic procedures. Recommendations made

by the faculty and staff are advisory to the Chair, who is ultimately responsible for the

successful management of the Department. However, faculty members participate in a

regularly established procedure to evaluate the performance of their Chair and to share

their opinions with the Dean of the College.

The Department Chair is a member of the Regular Faculty appointed by the Dean, with the

concurrence of the Provost. The appointmentis annual. The usual initial term of office is

four years. There may be up to two two-year extensions beyond the original term. (See

Bylaws of the College of Liberal Arts and Sciences.) The Chair serves at the discretion of

the Dean and the Provost.

Responsibilities

The Department Chair shall have the following responsibilities and duties.

(a)

(b)

()
(d)

(e)

()

Represents the Department in its official business with other University authorities,
students, potential faculty, and the public.

Seeks as far as practical to share the responsibility for departmental activities with
the members of the faculty through discussion and other democratic procedures.
Executes the University policies insofar as they affect the De partment.

Consults with each faculty member and establish es faculty workload as signments in
accordance with university, college, and department policies.

Collaborates with the faculty to improve the quality of instruction and scholarship in
the Department, including assignment of teaching responsibilities.

Initiates the nomination of candidates for the departmental faculty and staff to the

Dean.



(9) Arranges for the election of committees or appointment of committee members and
chairs in accordance with Department Bylaws.

(h) Nom inates faculty Directors and works with Directors in administration of their
responsibilities.

0] Prepares, justifies to the administration, and disburses the de partmental budget.

) Assumes responsibility for all equipment, rooms and supplies of the Department and
allocates space for teaching, research, and other activities.

(k) Reviews annually the perform ances of all faculty members of the Department.

(1) Recommends annuallyto the Dean, eligibility of each faculty member for
general and for performance (merit) salary adjustments.

(2) Reports annually--both orally and in writing--to each faculty member, the
results of the performance review.

(3) Recommends equity and market salary adjustments.

(4) Recommends to the Dean evaluations of department faculty in accordance
with university, college, and department policies for post-tenure review.

()] Reviews and recommends action to the Dean regarding tenure and promotion of
faculty.

(m) Reviews annually all probationary faculty for evaluation of continuation of
employment. This evaluation coupled with a recommendation from the Personnel
Committee results in a recommendation to the Dean regarding termination or
retention of probationary faculty.

(n) Calls and chairs departmental meetings.

(0) In consultation with the Director of Graduate Studies, admits students to the
graduate program.

(p) Staffs and manages the office.

() Prepares the schedule of classes for both semesters and summer sessions.

(9] Promotes and maintains the collegial spirit of the Department. Prior to forwarding
his/her final letters regarding retention, tenure, and prom otion, the C hair shall

convey his/her recommendation concerning the disposition of the case to the



members of the Personnel Committee who voted on the case. Also in the case of
hiring, prior to forwarding his/her recomm endation to the Dean, the Chair shall
convey his/her recomm endation to he Faculty Assem bly.
Voting Membership of the Department
Department voting is restricted to members of the Department Assembly unlessit is decided by
a 2/3 majority vote of a quorum of the Department Assembly that a particularissue is of enough
concern to the larger Department that other mem bers of the Department should be invited to

vote. Individuals on sabbatical and other paid leave have voting rights in the D epartm ent.

Mail ballots dealing with items not discussed at Department meetings should be sent to all active
mem bers of the Departme nt Assembly including those on sabbatical and other paid leaves. If
mail ballots are distributed on issues that have been discussed in a Department Assembly
meeting, then a summ ary of the arguments presented in that meeting should be sent along with
the ballots. The Chair's Advisory Com mitte e, or the De partm ent Assembly, will decide when it is
appropriate to send out mail ballots rather than to vote in a meeting of the Department
Assembly.

Meetings of the Faculty

Regular meetings

There shall be a regular meeting of the Department Assembly at leastonce each month from
September through May. The Department Chair will announce regular meetings at least two
weeks in advance, and except in an em ergency, distribute the agenda at least 48 hours in

advance of the meeting.

Items may be placed on the agenda by any member of the Department Assembly by informing
the Chair no later than one week prior to the scheduled date of the meeting. One agenda item is
sufficient for a m eeting; but, if no items are presented prior to the specified deadline, the Chair

may announce the cancellation of the meeting.



Additional meetings

Other m eetings of the Department, or of the Department Assem bly, may be called by the C hair.
Other meetings of the Department, or of the De partm ent Assembly, must be called by the Chair
if he or shereceives a request in writing signed by at least two members of the Department
Assembly. Exceptin an emergency, the Chair will announce such meetings at least one week in

advance, and distribute the agenda at least 48 hours in advance of the meeting.

Department business will be conducted only when a quorum is present. A quorum is 2/3 or
more of the number of members of the Department Assembly on duty atthat time.Motions for
policy or action are not normally to be brought to a vote at the meeting of their introduction
unless the motion was distributed to the members of the Department Assembly far enough in
advance of the meeting to allow reasonable time for consideration. A motion is to be voted on at
the meeting of introdu ction only if the matter is sufficiently urgent and sufficient information is
available to warrantdoing so. Such adetermination is to be made by a vote of the Department
Assembly. Itrequires atleast a 2/3 majority in favor of that determination to bring a motion to a

vote at the m eeting of introduction.

Voting may be by unanimous consent, by a show of hands, or by secret ballot (including mail
ballot). The request by any voter present that a secret ballot be used for a particular issue shall
be honored. If a secret ballot is used, the results will be counted by the Department Secretary
and another teller appointed by the Chair. The ballots will be destroyed after the results are
announced. Except for the special voting procedures required in adopting changes in the
Department Bylaws, clause (C) above, and section IV below, m otions require a sim ple majority
of those voting in order to pass. Decisions involving multiple candidates (or, proposals) of which
only one can be chosen, are to be decided by approval voting. Under this system, each voter
may vote for as many candidates (proposals) as he or she wishes. The winner is the candidate
(proposal) receiving the most votes. In the case of a tie, the procedure will be repe ated with

respect to the tied candidates (proposals) untilthere isa winner. Votes from persons not



present are notallowed. Each voter has an obligation to the Department to keep informed about

matters on which he or she will cast a vote.

The Chair will conduct the meetings according to the general principles espoused in the latest

edition of Robert's Rules of Order. Equally importantto parliamentary procedure is a spirit of

collegiality and mutual respect. Ifthere are procedural disagreements, the Department
Secretary will consult with the chair to settle the dispute. The Department Chair is bound by the
majority vote of the Department Assembly unless he or she believes that there are compelling
reasons for acting otherwise. In this event, the Chair will convene the members of the
Department Assembly, advise them of the reasons for disagreement, and give them an
opportunity to change the vote or persuade the Chair that these reasons are not com pelling.
Should this meeting fail to produce agreement, the Chair, in acting or recom mending action to
the College or University Administration, is to provide his or her reasons for this action to the
members of the Department Assembly and to relevant administration officials. For each meeting
of the Department or Department Assembly, whether a regular meeting or another meeting
called bythe Chair, a record shall be taken by the Department Secretary or in his or her
absence, a substitute appointed by the Chair. The record shallinclude the names of those
present at the meeting, a summary of announcements and discussions, the names of those
making motions and amendments, the details of motions and amendments brought to vote, and
the outcomes of voting. The Secretary will circulate to the members of the Department

Assem bly a draft of his or her record prior to the next meeting of the Department Assembly.
Readers should subm it corrections and additions either before or at that next meeting. If
approved by the Department Assembly at that meeting, this record will become part of the official
minutes of the Department and will be kept on file in the Department Office. Each member of

the Department Assembly shal be provided with a copy of these minutes.

Committees
Membership on committees of the Department is restricted to members of the Department

Assembly unless approval is given by the Department Assem bly through a 2/3 vote for a
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com mitte e to include non-Assembly members. Standing committees shall keep records of their
recommendations or findings. Committees shall not conduct business unless at least half of
their members are in attendance. Committee mem bers are obligated to make a good faith effort
to determine when they have a conflict of interest in matters coming before a committee on
which they are a member. If there is a conflict of interest, they should abstain, not only from
voting, but also from discussing the matter. Unless there are compelling reasons for holding
elections at other times of the year, elections of officers of the Department, committee members,
and committee chairs for a given academic year should be held in the spring of the previous
academic year. Members of committees shall serve forone year, and may be re-elected or

reappointed.

The Chair's Advisory Committee

The Chair's Advisory Committee shall have three members. Two members shall be nominated

by the Department Chair, and approved by the Department Assembly. The third shall be elected

by the Department Assembly. This Advisory Committee advises the Chair on any matter about
which the Chair asks advice. Typically, the Committee

1 .Advises the Department Chair on aspects of department business, including budgetary
matters, and planning for new faculty or facilities.

2. Reviews Department Bylaws on a continuing basis and supervises the five-year review of
Bylaws.

3. Together with one Departme nt Affirm ative Action Repre sentative, chosen by the grievant,
hears both faculty and staff grievances. See grievance procedure in Policies and
Procedures. Thiscommittee shall serve as the Affirmative Action Committee. Advises the
Department Chair regarding summer session teaching assignments.

4.  Works with the Departme nt Chair in re solving personnel problems which may arise with

respect to faculty, staff, or students.

11



Standing Committees

Personnel Committee

All tenured members of the Department shallbe members of the Commiittee, except that
faculty members may not serve on the Personnel Committee in the same year that they

serve as Department Chair.

All committee deliberations are confidential. When determining a recommendation of
tenure or promotion, no committee member of equal or lower rank than the candidate shall
be present during any deliberation or decision. On all matters, including retention of
untenured members, the views of untenured members shall be solicited and considered by

the committee.

The Chair of the Commiittee is responsible for comm unicating the Com mittee's decisions to
the D epartment Chair, who will be responsible for communicating to the individuals
involved as well as to the next levels in the evaluation process. The Department Chair

shall appoint a committee chair, who will serve for one year but may be reappointed.

Personnel Committee responsibilities include

a) Reviewing in conformance with ACD requirem ents the performance of all faculty
who have not achieved tenure and delivering a recommendation to the Department
Chair and Dean.

b) Reviewing candidates for tenure and delivering a recommendation to the
Department Chair.

c) Reviewing candidates for promotion in rank and delivering a recommendation to the
Department Chair and Dean.

d) Reviewing internal development plans proposed by the Department Chair to correct
unsatisfactory performance by faculty members and delivering a recommendation to
the Department Chair.

e) Reviewing the performance of faculty members subject to an internal development

plan and delivering a recomm endation to the Departme nt Chair.
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f) Reviewing requests for sabbaticals and leaves of absence and making a

recomm endation to the Department Chair.

Performance Review Committee
The Committee shall consist of three members. At least two of the members shall be of
differentrank. The Committee Chair and the other two members shall be nominated by the

Department Chair and approved by the Department Assembly.

The responsibilities of the Performance Review Committee shall include

(a) Conducting annual reviews of faculty in accordance with written guidelines adopted
by the Department, and reporting the Committee's findings in writing to the
Department Chair. No member of the committee shall participate in the review of
his or her own case.

(b) Reviewing the existing guidelines and recommending revisions when needed.

Curriculum Com mittee

The Director of Graduate Studies and the Director of Undergraduate Studies shal be ex
officio members of the Committee. The Committee shall also include three additional
members elected by the Department Assembly. One of these three shall be elected by the
Department Assembly as Chair of the Committee. The Department Chair shall not be a

member of the Committee.

Curriculum Com mittee responsibilities include

(a) Overseeing both graduate and undergraduate course offerings.

(b) Reviewing class schedules proposed by the Department Chair and giving advice to
the Department Chair about them.

(©) Reviewing and revising the entries of the Department in the General Catalog and the
Gradu ate Catalog as needed.

(d) Conceiving and proposing to the Department Assembly the initiation of new

programs as needed.
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(e) Reviewing and proposing to the Department Assembly revisions of existing
programs as needed.

4 Proposing to the Department Assembly the abolition of existing programs as
needed.

(9) Hearing appeals by members of the Department regarding matters of teaching

assignments about which the member and the Department Chair could not agree.

C. AdHoc Committees

1.

Except for search committees for tenure track faculty, the Department Chair is authorized
to appointad hoc committees as needed by the Department, for example, an accreditation
review committee, or a building committee. The Chair will attempt to include
representation on such committees from each group affected by the decision and may ask
that such groups elect representatives. Depending onthe nature of the task, the

Departme nt Chair will appoint a committee chair or ask that the members elect a Chair.
Search Committees

Members of a Search Committee for tenure track faculty are nominated by the Chair and
approved by the Department Assembly. Search Committe es and the Department C hair
follow the recruitment and hiring procedures outlined in Section 505-04 ofthe ACD Manual.
Every search com mittee shall include at least one Affirmative Action Representative.
Although the search committee members will ask for input from the faculty, the committee
is the group responsible for m aking the reque sted recomm endations to the hiring official.
Any Search Committee for new tenure track faculty shall advise the Dep artme nt of its
deliberations and inclinations and hear the views of the faculty at a meeting of the faculty at
the following three stages of the search:

(a) At the point of deciding who is qualified to be screened,

(b) At the point of deciding who is to be invited to visit the Department, and

(c) At the point of deciding who is to be recom mended for appointm ent.

Procedures for Amending the Bylaws

These bylaws may be altered, amended, or repealed by a 2/3 majority vote of a quorum of the

Department Assembly provided that at least fifty percent of all eligible members of the

Department Assembly cast a vote in favor of the change. In years evenly divisible by five, the
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Chair will app oint a com mittee to review the se bylaws and, if appropriate, propose amendments.
In between these formal reviews, any member of the Department Assembly may propose an
amendment as a motion during a meeting of the Department Assembly. A motion for an
amendment should be considered atone meeting, discussed at a follow-up meeting, and then
voted on by ballot. If passed by the requisite majority, the amendment will be forwarded to the
Dean, and the Office of the Provostfor approval. If any of these individuals does not accept the
amendment, he or she willcommunicate with the faculty and discuss the reasons for the
rejection.

END OF BYLAWS

15



