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ASSIST Report 

for the October 13, 2004 APASC meeting


INFORMATION ITEMS

(NOTE:  Current or completed activities are highlighted in italics)

	APASC Goals
	ASSIST Activity

	1.  Foster the effectiveness of the ATF System
	· ASSIST staff will explore the possibility of providing a set of data reports to the ATFs to aid in their discussion of transfer issues. 



	2.  Secure financial stability for ATASS
	· ASSIST staff will explore with APASC the development of a policy regarding funded research utilizing ASSIST resources that could supplement revenue. 



	3.  Improve the effectiveness of the transfer model
	· ASSIST staff is actively supporting the evaluation subcommittee and has begun to design a series of reports that includes both baseline data and data reflecting progress over time in order to assess and monitor the impact of the transfer model. 

· ASSIST staff will work with APASC to determine the feasibility of incorporating any additional data items that may be identified by the evaluation subcommittee.

· ASSIST staff has completed an institutional needs assessment to identify how ASSIST can improve accessibility to data.  The results, analyses and recommendations are being presented to the ASSIST Steering Committee at the Fall 2004 meeting to be held November 5, 2004.

· ASSIST staff has added a FAQs section on the ASSIST website to assist authorized users in their efforts to access ASSIST data for evaluation efforts.

· Examples of standard institutional reports have been posted on the ASSIST website (www.asu.edu\ASSIST) for APASC review and use. This site is accessible to all interested parties.



	4.  Develop communication plan to promote accomplishments
	· ASSIST staff has drafted a brochure that highlights what ASSIST is and how it can be used.  APASC approval is requested to print and distribute this color, tri-fold brochure at a cost of approximately $600.

· ASSIST staff has initiated an electronic newsletter, the ASSIST E-News, to promote increased communication about the latest ASSIST issues, upcoming deadlines and activities, and to provide additional tips to enhance software and data knowledge among users. The newsletter will be distributed three times a year on a one-year trial basis.



	5.  Create a comprehensive staffing plan
	· A new ASSIST Project Coordinator has been on staff since February 2004.  This position is providing the needed assistance in meeting the goals established by APASC, particularly with regard to evaluating transfer effectiveness and promoting communication. 

· The ASSIST Technical Manual is nearing completion and will serve to guide new staff in the understanding of the internal processes.



	6.  Establish priorities for 

on-going development, maintenance, and utilization 

of technology to support 

APASC goals
	· ASSIST staff will evaluate upgrade paths for delivering analysis and reporting software tools for ASSIST.  Recent changes in the company that provides the current software may impact future decisions.

· ASSIST staff will develop a plan to move the ID matching and file loading processes to a single platform to improve reliability and security. This plan will consider options to improve the logic currently used in the ID matching process. 




UPDATE ON ADDITIONAL ASSIST ACTIVITIES

(
February 1, 2004 was the deadline for submitting community college files for Academic Year 2002-2003.  As of August 11th, data for the following colleges have been fully loaded or are in the process of being loaded:



Arizona Western College (main file and course file)



Central Arizona College  (main file only)

Cochise Community College (main file only)



Coconino Community College (main file only

Eastern Arizona Community College (main file only)



Maricopa Community Colleges (main file and course file)



Pima Community College (main file only)



Yavapai Community College (main file and course file)

(
The universities submit data twice a semester (after 21st day and after grades are posted).  Fall 2004 21st day data is due October 15, 2004. As of September 2004, data have been fully loaded for ASU and UA through Spring 2004.  NAU is currently submitting files for Spring 2004. 

(
The Community College Data Documentation was posted on the ASSIST website in late April. ASSIST staff plan to solicit users for feedback and revisit the organization and presentation of this documentation on the website for easier navigation of the material. 

(
The next Steering Committee meeting will be held on November 5, 2004, at the Maricopa Community College District Office in Tempe.  
