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ASSIST Report 

for the February 18, 2004 APASC meeting

INFORMATION ITEMS

(NOTE:  Current or completed activities are highlighted in italics)

	APASC Goals
	ASSIST Activity

	1.  Foster the effectiveness of the ATF System
	· ASSIST staff will explore the possibility of providing a set of data reports to the ATFs to aid in their discussion of transfer issues. 



	2.  Secure financial stability for ATASS
	· ASSIST staff will explore with APASC the development of a policy regarding funded research utilizing ASSIST resources that could supplement revenue. 



	3.  Improve the effectiveness of the transfer model
	· ASSIST staff will actively participate in the evaluation subcommittee and will begin to design a series of reports that includes both baseline data and data reflecting progress over time in order to assess and monitor the impact of the transfer model. 

· ASSIST staff will work with APASC to determine the feasibility of incorporating any additional data items that may be identified by the evaluation subcommittee.

· ASSIST staff will initiate an institutional needs assessment to identify how ASSIST can improve accessibility to data that will aid institutional researchers and administrators in addressing issues specific to their institutions in order to improve their own transfer effectiveness.

· The ASSIST website (www.asu.edu\ASSIST) has been modified to identify a specific location for posting summary reports for APASC review and use. This site is accessible to all interested parties.



	4.  Develop communication plan to promote accomplishments
	· ASSIST staff will create a brochure that will highlight what ASSIST is and how it can be used. Copies will be given to each institution for distribution to interested parties.

· ASSIST staff will continue to facilitate the sharing of institutional research findings through scheduled User Group meetings.



	5.  Create a comprehensive staffing plan
	· A new ASSIST Project Coordinator has been hired at .50 FTE.  This position will provide the needed assistance in meeting the goals established by APASC, particularly with regard to evaluating transfer effectiveness.

· The ASSIST Technical Manual is nearing completion and will serve to guide new staff in the understanding of the internal processes.



	6.  Establish priorities for 

on-going development, maintenance, and utilization 

of technology to support 

APASC goals
	· ASSIST staff will evaluate upgrade paths for delivering analysis and reporting software tools for ASSIST.  Recent changes in the company that provides the current software may impact future decisions.

· ASSIST staff will develop a plan to move the ID matching and file loading processes to a single platform to improve reliability and security. This plan will consider options to improve the logic currently used in the ID matching process. 




UPDATE ON ADDITIONAL ASSIST ACTIVITIES

(
The Community College Data Documentation is being compiled and will be submitted to the institutions for review.

(
The next Steering Committee meeting will combined with an ASSIST Users Group session on April 15, 2004, in Tucson.
