ASSIST Status Report As of April 2003
Current Status
ASSIST is now in its third year of implementation. All items on the list of Project Deliverables, with the exception of the development of data documentation, have been completed as specified. Meanwhile, submission of data files continues on a regular basis. Universities have submitted files through Spring 2003. Community colleges are in the process of submitting files for the 2001-2002 Academic Year. In addition, Maricopa, Mohave, and Yavapai have each submitted course files, some as far back as 1999-2000. Over fifty accounts have been set up for users representing each community college and university. 
During the summer of 2002, Douglas Vinzant left to assume the role of Associate Vice President at the University of Illinois. Joseph Matt, Executive Director of Institutional Analysis and Data Administration, replaced him as ASSIST Project Leader. Shortly after that, APASC requested all institutions review their respective Steering Committee representation and a revised roster of members was prepared. Currently, EAC is awaiting the hire of a new Coordinator of Institutional Research, who will become the representative on the committee. 
Highlights of the past year's activities include:
Steering Committee meetings

· December 13, 2002 (NAU/UA teleconference). All institutions except ASU West, Coconino, and Eastern Arizona were represented at the meeting. New members were introduced and issues were discussed related to the Steering Committee charge, the organizational structure of the ASSIST community, training needs and development of standard reports, and a proposal for CAS import of ASSIST course data.
· April 10, 2003 (ASU). This was an open meeting for all Steering Committee members and ASSIST users. Stephanie Jacobson attended as an APASC guest to lead a brainstorming session on identifying potential ways to evaluate the Transfer Model. 
Hardware/Software Enhancements

· The CAS2 and CAS3 servers have been upgraded and are currently running on SUN Solaris boxes. In addition to the hardware, ASSIST is now being hosted by Sybase version 12.5.
· A new CAS7 server was implemented for the Brio web server. Brio was split into a three-tier architecture to allow better distribution of workload processes and increased speed for querying via the web.
· Dan Moore, the ASSIST technical analyst, attended the Brio Conference in San Diego during the summer of 2002 to participate in workshops and learn more about Brio's inner processes.
Training/Communication Enhancements

· Users from all institutions, except Coconino, Eastern, and a few Maricopa colleges, were present for a full-day User Training session on January 9, 2003, at ASU Main. The session included introductory Brio Query training, followed by hands-on practice building queries with ASSIST data.
· The April 10th ASSIST meeting allowed users to participate in an interactive question-answer session that included query development and problem-solving techniques.
· Dan Moore made site visits to several colleges to provide assistance in addressing Brio-related and data-load issues. These visits enabled the colleges to get caught up with their ASSIST file submissions.
· An e-mail listserve was established for the Steering Committee to enhance communication among its members.
· A new e-mail address was created (ASSIST-Q) so that users can direct questions to the production team more efficiently.
· A new password-protected link was placed on the ASSIST website to allow sharing of reports among the Steering Committee and ASSIST users.

Miscellaneous

· An addendum to the ASSIST Security Plan clarifying the "Policies and Procedures for using ASSIST" was approved by APASC at the February 2003 meeting, pending review by ABOR Legal Counsel. The final version will be added to the Security Plan and updated on the web site upon final approval.
· Three standard reports were developed for the community colleges. Institution-specific versions of each are being placed in the individual college folders on the Brio web server.
· The universities developed several new ASSIST reports. A persistence and graduation report for entering freshmen and transfer students was incorporated into the annual University Consolidated Accountability Report (UCAR) for the Board of Regents. Additional reports on community college transfers entering with Associate degrees and/or AGECs were provided to the Arizona Community College Association and the Board of Regents. 
· Several ASSIST slideshow presentations were made to interested parties to increase awareness and understanding of the benefits and limitations of ASSIST, including presentations to APASC, the AAATF, and the AIR (Association for Institutional Research) national conference.

Future Plans
The primary activity for the immediate future will be to complete the development of a data dictionary for ASSIST users. University documentation of each data element will be finished by May 2003. A notebook will be sent to each Steering Committee member and all documentation will be posted on the ASSIST web site. A subcommittee will be appointed to develop the documentation for community college data during the summer of 2003. This final activity will complete the set of requirements outlined in the Status of Deliverables.
Also during the coming year, attention will focus on developing ASSIST reports for the evaluation of the Transfer Model. Representatives from the Steering Committee and ASSIST user community will be called upon to work collaboratively to develop these reports.
